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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

During  this  reporting  period,  HHN  continued  Drywall,  and  prime  paint  work  on  all  levels. 
Installation  at  compact  bookstack  rails  continued  on  all  levels,  and  was  completed  at  levels  26,  40 
and  67.  Millwork  layout  began  on  level  40. 

At  the  roof  level,  HHN  continued  installing  the  main  atrium  skylight  and  the  periodical  reading 
room  curtain  wall.  The  installation  of  coping  and  trim  at  the  parapet  began. 

B.  OUTLOOK 

In  the  interior,  work  will  continue  on  the  firesprinkler  system  at  the  4th  and  5th  floors.  However, 
the  firesprinkler  contractor  is  not  on  the  project.  Inspection  of  the  firesprinklers  system  is  required 
at  the  3rd,  4th  and  5th  floor  to  enclose  the  ceilings.  In  general,  close-in  inspections  and  the 
completion  of  drywall  are  still  pacing  work  on  the  upper  levels.  Installation  of  millwork  and 
bookstacks  are  scheduled  to  begin  in  May,  1995  and  should  pace  the  work  in  the  coming  months. 
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C.  SCHEDULE 

The  Contractor  has  requested  and  the  City  is  reviewing  the  merits  of  a  10  calendar  day, 
non-compensible  time  extension  for  inclement  weather. 

Construction  completion  is  currently  planned  for  December  30,  1995  with  move-in  and  occupancy 
targeted  for  early  April  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

December  30,  1995 


FF&E  Installation 


Move-in 


January  27,  1996 
April  16,  1996 


The  construction  is  currently  in  the  process  of  preparing  a  new  project  completion  schedule.  The 
new  schedule  will  be  submitted  for  the  City's  review  in  early  May,  1995. 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $4,719  million,  an  increase 
of  approximately  $375,000  from  $4,344  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $35,1 13  each 
month  through  December  1995  and  stay  within  the  adjusted  construction  contingency. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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1.       PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 

A.  Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  site  walk  with  the  Contractor  and  the  design  team  to 
identify  problems.  The  number  of  issues  raised  by  the  Contractor  appears  to  be  on 
the  decline. 

2.  Continuing  to  work  with  the  Contractor  to  refine  the  construction  schedule.  HHN 
started  to  hold  meetings  with  various  subcontractors  to  plan  and  to  develop  the 
schedule  for  the  building  commissioning  process. 

3.  The  Builder's  Risk  Insurance  Company  agreed  to  reimburse  all  costs  associated  with 
the  replacement  of  the  water  damaged  dry  wall.  The  work  is  currently  in  progress. 

B.  Challenges  for  Next  Month 

1 .  Need  PG&E  to  complete  their  electric  and  gas  line  repair/replacement  work  prior  to 
resurfacing  the  streets  around  the  New  Main. 

2.  Finalize  and  submit  billing  to  the  Library  Foundation  for  the  Foundation  funded 
work. 

C.  Problem  Areas 

1 .        The  number  of  change  orders  being  issued  continues  to  be  of  concern. 
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2.        CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.  Important  Developments  Since  Last  Report 

1         The  Contractor  is  installing  bookstack  rails. 

2.  Laterals  to  Grove  Street  sewer  were  found  to  be  damaged. 

3.  Air  Plenums  damaged  by  rain  are  being  replaced. 

B.  Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

04/25/95 

TOTAL 

HHN 

CITY 

RFIs 

2,933  (+147) 

52  (+29) 

14 

(+1) 

38  (+28) 

Submittals 

1,432  (+43) 

83  (+2) 

64 

(-16) 

19  (+18) 

Change  Orders  * 

335  (+11) 

106  (-22) 

54 

(-23) 

52  (+1) 

RFCs 

190  (+11) 

21  (+7) 

11 

(-2) 

1  (-7) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  To  receive  and  review  HHN's  finish  schedule. 

2.  Resolve  and  process  outstanding  Proposed  Change  Orders. 

D.  Problem  Areas 

1 .  HHN's  control  of  resubmittals  (e.g.  Room  L-45  Mechanical  Layout) 

2.  HHN's  participation  in  Field  Walks. 

3 .  HHN's  follow-up  on  Field  Work  Orders. 
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3.       ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 

A.  Important  Developments  Since  Last  Report 

1 .  Movable  Furniture: 

a)  Custom  Furniture:  The  Architects  are  reviewing  the  Custom  Furniture  Submittals  as 
they  are  submitted. 

b)  Systems  Furniture:  Five  (5)  Step  1  (pre-qualification  bid)  were  received  by  the  City. 
These  are  presently  being  evaluated. 

c)  Standard  Furniture:  The  first  draft  of  the  Project  Manual  has  been  developed, 
reviewed  and  is  being  prepared  for  bid  at  the  end  of  May,  1 995 

2.  Building  Construction  Phase  Activities 

a)  The  Architects  continued  to  participate  in  weekly  jobsite  walks  to  provide  quick 
responses  to  the  Contractor's  questions.  Architectural  issues  are  reviewed  on 
Mondays  and  the  M.E.P.  issues  are  reviewed  on  Thursdays. 

b)  The  Architects  are  continuing  to  review  submittals,  mock-ups  (light  fixtures)  and 
samples. 

B.  Problem  Areas 

1 .        The  atrium  exhaust  fans,  provided  by  the  Contractor,  have  not  passed  the  acoustical 
tests.  A  meeting  was  held  with  the  Contractor  and  the  Subcontractors  responsible 
for  this  work.  They  have  agreed  to  re-test  the  fans  and  will  attempt  to  achieve  the 
specified  sound  levels. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Systems  furniture  step  1  bids  opened  April  21,  1995;  five  viable  bidders. 

2.  Several  meetings  on  standard  furniture  bid  package. 

3 .  Continued  plans  for  move  and  preparation  of  move  contract. 

4.  Assisted  O'Brien-Kreitzberg  planning  consultants  hired  by  the  Library  Foundation. 

5.  Continued  to  specify  library  equipment. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  March  and  April,  1995 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  33  subcontractors  performed  work  in  March  including  two  MBEs  and  one  WBE. 

A  total  of  38,332  trade  hours  and  256.25  non-trade  hours  were  worked  in  March.  Women  worked 
2,762  hours  or  7.2%  and  minorities  (includes  hours  for  minority  women)  worked  16,144.25  hours 
or  42.1%  of  the  total  hours.  Also,  349  individuals  worked  on  this  project,  146  were  minority 
males,  9  minority  females  and  6  non-minority  females. 

Of  the  16,144.25  hours  worked  by  minorities,  Filipinos  worked  27  hours  or  0.0007%,  American 
Indians  worked  494.5  hours  or  1.29%,  Asian/Pacific  Islanders  worked  2,025  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  5.2%,  Hispanics  worked  7,442.25  hours  or  19.4%  and 
Blacks  worked  6,155.5  hours  (includes  hours  worked  by  black  women)  or  16%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  March. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

0% 

6.9% 

0% 

Carpenter 

29.7% 

29.0% 

6.9% 

8.5% 

Cement  Mason 

50.0% 

100% 

6.9% 

0% 

Drywall  Inst. 

25.6% 

44.0% 

6.9% 

5.0% 

Electrician 

41.7% 

31.4% 

6.9% 

7.9% 

Elevator  Cons. 

25.6% 

25.0% 

6.9% 

10.4% 

Glazier 

39.9% 

47.3% 

6.9% 

0% 

Hod  Carrier 

50.0% 

41.8% 

6.9% 

34.8% 

Insulator 

29.7% 

24.2% 

6.9% 

5.5% 

Ironworker 

38.4% 

32.4% 

6.9% 

10.8% 

Laborer 

50.0% 

84.5% 

6.9% 

9.0% 

Lather 

36.6% 

42.3% 

6.9% 

12.0% 

Operating  Engr. 

50.0% 

100.0% 

6.9% 

0% 

Painter 

43.3% 

83.8% 

6.9% 

0% 

Plasterer 

36.6% 

43.6% 

6.9% 

0% 

Plumber 

38.7% 

31.2% 

6.9% 

7.2% 

Roofers 

50.0% 

67.9% 

6.9% 

0% 

Sheetmetal 

27.4% 

39.4% 

6.9% 

7.8% 

Sprinklerfitter 

38.7% 

47.8% 

6.9% 

11.6% 

Stone  Mason 

50.0% 

0% 

6.9% 

0% 

Taper 

43.3% 

56.5% 

6.9% 

4.1% 

Scaffold  Erector 

48.0% 

0% 

Installer 

50.0% 

0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  373,120.25  hours  were  worked  on  this  project  between  February  1993  and  March  1995; 
367,335.75  trade  hours  and  5,784.5  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

vVJlYlUL/iXll  V  X-t    /  U 

MINORITY 

OF  TOT A I 

FFMAI  F 

OF  TOT A I 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

14.1% 

6.9% 

0% 

Carpenter 

29.7% 

43.9% 

6.9% 

6.0% 

Cement  Mason 

50.0% 

99.5% 

6.9% 

4.6% 

Drywall  Inst. 

25.6% 

41.7% 

6.9% 

7.0% 

Electrician 

50.0% 

32.7% 

6.9% 

7.2% 

Elevator  Con. 

25.6% 

23.1% 

6.9% 

9.1% 

Glazier 

39.9% 

43.1% 

6.9% 

0% 

Hod  Car 

50.0% 

50.7% 

6.9% 

34.8% 

Insulator 

29.7% 

33.1% 

6.9% 

4.1% 

Ironworker 

38.4% 

37.7% 

6.9% 

6.3% 

Laborer 

50.0% 

78.3% 

6.9% 

6.0% 

Lather 

36.6% 

26.6% 

6.9% 

2.6% 

Operating  Engr. 

50.0% 

49.9% 

6.9% 

0.007% 

Painter 

43.3% 

84.0% 

6.95% 

0% 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

23.3% 

6.9% 

10.6% 

Plumber 

38.7% 

31.5% 

6.9% 

5.9% 

Roofer/Water 

50.0% 

78.0% 

6.9% 

11.3% 

Sheet  Metal 

27.4% 

43.4% 

6.9% 

9.9% 

Sprinkler  Fit. 

38.7% 

49.7% 

6.9% 

6.3% 

Stone  Mason 

50.0% 

8.5% 

6.9% 

0% 

Taper 

43.3% 

45.4% 

6.9% 

0% 

Teamsters 

46.1% 

31.2% 

6.9% 

0% 

Scaffold  Erector 

48.0% 

NON-TRADE 

Communication 

Technician 

0% 

0% 

Conservator 

0% 

0% 

41.1% 

Installer 

0% 

50.0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  45.2%  and,  for  women 
(trade/non-trade)  it  is  5.2%,  which  represents  a  slight  decrease  for  minorities  and  an  increase  for 
women. 

Minorities  are  represented  in  all  22  trades  listed,  while  women  are  represented  in  17  of  these  trades. 
The  minority  goals  have  been  exceeded  in  14  of  the  22  trades,  while  the  female  goals  have  been 
exceeded  in  only  7  of  these  trades. 

Please  note  that  some  of  the  subcontractors  are  or  have  begun  to  down  size  their  crews.  This  will 
monitor  the  down  sizing  to  insure  that  this  process  does  not  adversely  effect  minorities  and  women. 

PROGRAM  ACTIVITIES 

I  have  not  received  all  the  responses  from  HHN  subcontractors  regarding  MBE  and  WBE  pay  outs. 
When  this  information  is  complete  I  will  include  it  in  this  report. 

As  a  follow-up  to  our  March  27,  1995  meeting  with  Rosendin,  the  San  Francisco  Human  Rights 
Commission  sent  a  letter  to  Ray  Zunino  informing  him  that  Rosendin  Electric  continues  to  be  out 
of  compliance,  and  that  this  could  effect  City  Hall.  Mr.  Zunino  talked  to  Rosendin  official,  and  a 
letter  of  response  from  Rosendin  was  received  at  the  Human  Rights  Commission  in  April,  1 995 
requesting  a  meeting  to  review  Rosendin's  "good  faith"  efforts.  The  Human  Rights  Commission 
has  not  acted  on  this  request  yet. 

We  met  Aderholt  on  March  28,  1995  to  discuss  their  continued  under  utilization  of  minorities.  The 
Human  Rights  Commission  was  satisfied  with  their  efforts  and  willingness  to  comply  on  this  and 
other  City  projects.  They  were  not  fined.  Aderholt  did  hire  three  minority  plasterers  following  this 
meeting.  Unfortunately,  Aderholt  has  since  down  sized,  and  they  are  not  longer  on  the  job. 

North  Bay  Drywall,  in  response  to  a  letter  regarding  their  female  utilization  ,  hired  2  females  for 
their  lather  crew. 

Met  with  Harmon  Contract  on  April  20,  1 995  to  discuss  their  female  and  minority  utilization.  We 
will  meet  with  them  again  on  May  1,  1995  to  review  their  projections  based  on  the  work  they  have 
let  and  the  schedule. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  to  qualified  minorities  and  women  as  needed.  I  also 
continue  to  go  on  site  and  monitor  the  project  whenever  I  can. 
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II.       Project  Status  (continued) 

B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  April 

On  Level  26  (lower  level),  elevator  six  is  complete  and  ready  for  State  inspection. 
Installation  of  elevators  one  through  four  continues.  Drywall  is  90%  complete, 
taping  85%.  Primer  paint  is  approximately  50%  with  finish  paint  at  10%  complete. 
Installation  of  recessed  ceiling  electrical  fixtures  and  suspended  ceilings  has 
continued  this  month.  Contractor  installed  rubber  sealant  and  began  cover  plates  at 
the  seismic  expansion  joints.  Roll-up  doors  were  installed  at  the  loading  docks,  and 
work  on  the  conveyor  system  continued.  Installation  of  the  air  handling  units  is 
continuing  in  the  lower  level  mechanical  rooms,  and  the  contaminated  plenum  was 
replaced.  Compact  stack  rails  and  floors  were  completed. 

On  Level  40  (main  level),  drywall  is  70%  complete  and  taping  is  60% 
complete.  Primer  paint  is  7%  complete.  Contractor  installed  rubber  sealant 
and  began  cover  plates  at  the  seismic  expansion  joints. 

On  Level  52  (upper  main),  metal  wall  framing  is  substantially  complete 
(97%  complete).  Drywall  is  40%  complete  and  taping  is  26%  complete. 
Primer  paint  started  this  month  and  is  7%  complete  with  finish  paint  at  5%. 

On  Level  67  (second  floor),  metal  wall  framing  is  substantially  complete 
(98%  complete).  Drywall  is  70%  complete  and  taping  is  60%  complete. 
Installation  of  light  fixtures  continued.  Compact  stack  rails  were  completed, 
and  the  floor  was  poured.  Began  installation  of  linear  atrium  handrails. 
Primer  paint  is  25%  complete  and  finish  paint  is  15%  complete. 

On  Level  82  (third  floor),  metal  wall  framing  is  90%  complete.  Drywall  is 
60%  complete  and  taping  is  30%  complete.  Electrical  wall  rough-in  is  ahead 
of  drywall.  Installation  of  light  fixtures  continued.  Fire  sprinklers  are 
complete  and  ready  for  testing.  Contractor  began  prime  paint  (35% 
complete),  compact  stack  rails  and  linear  atrium  handrails. 

On  Level  97  (fourth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  are  between  35%  and  80%  complete.  Metal  wall  framing  is  85% 
complete,  drywall  is  30%  complete  and  taping  is  20%  complete.  Work 
continued  on  light  fixtures  and  compact  stack  rails.  Began  installation  of 
interior  curtain  wall  (90%  complete)  and  primer  paint  (3%  complete).  Fire 
sprinkler  work  is  in  progress. 
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On  Level  112  (fifth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  remain  between  70%  and  95%  complete.  Metal  wall 
framing  is  60%  complete,  drywall  is  50%  complete,  and  taping  is  50% 
complete.  Primer  paint  is  5%  complete.  Main  Atrium  Skylight  installation 
is  75%  complete  and  roofing  garden  interior  curtain  wall  installation  began 
and  is  25%  complete.  Fire  sprinkler  work  is  continuing. 

On  Level  126  (the  Roof  level/Penthouse),  exterior  curtain  wall  framing  at  the 
Periodical  Reading  Room  continued  and  is  about  90%  complete  with  some 
trim  and  caulking  remaining.  Built-up  roofing  is  approximately  70% 
complete.  Wall  framing  in  the  mechanical  penthouse  is  98%  complete,  and 
drywall  is  60%  complete.  Linear  atrium  louvers  are  40%  installed. 

Exterior/Miscellaneous  Items:  Harmon  continued  with  installation  of 
miscellaneous  curtain  wall  components  during  this  period,  and  began  coping 
and  trim  at  the  roof  level.  The  manlift  will  be  removed  in  early  May,  1995 
and  the  curtain  wall  panels  will  be  installed  at  the  manlift  location.  Work 
continued  on  the  Pioneer  Monument,  including  pouring  of  curb  foundations. 
Off-site  work  consisted  of  continued  fabrication  of  millwork. 


Schedule  Summary:  (As  of  April  25,  1994) 

The  contract  completion  date  remains  at  December  30,  1995. 

Notice  to  Proceed  March  15,  1993 

Original  Project  Duration  961  Calendar  Days 

Original  Completion  Date  October  31,1 995 

Time  Extensions  Approved  60  Calendar  Days 

Projected  HHN  Schedule  Completion  January  24,  1996 

Projected  HHN  Schedule  Slippage  24  Calendar  Days 

Revised  Contract  Duration  1 020  Calendar  Days 

Revised  Contract  Completion  Date  December  30,  1995 

Calendar  Days  Elapsed  (since  NTP)  771  Calendar  Days 

Calendar  Days  Elapsed/Revised  Contract  Duration  75.6% 

Actual  Field  Progress  to  Date  75.3% 

April  25  Schedule  Update:  The  Contractor  will  be  submitting  a  new  project 
completion  schedule  as  the  April  25,  1995  schedule  update.  As  of  the  date  of  this 
report,  the  City  had  not  received  HHN's  April  25,  1995  Schedule  Update.  The 
City's  update  of  HHN's  March  25,  1995  schedule  shows  a  projected  completion  date 
of  January  24,  1996.  HHN  has  requested  a  10  calendar  day  time  extension  for 
inclement  weather  and  the  City  is  currently  evaluating  the  request. 
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4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  The  City's  review  of 
HHN's  March  25,  1995  schedule  update  projects  a  completion  of  January  24,  1996. 

5.  Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 

6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  March  1995,  the  actual  average  labor  force  was  205 
workers  per  day,  48  workers  more  than  the  planned  labor  force  of  157.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June  1 994. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  February  1995  schedule  update  as  the  base  schedule, 
this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  behind  the 
late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-11) 

4,559,063 

3v 

Current  Construction  Contract  Amount 

91,178,862 

4. 

Library  Foundation  Work* 

1,989,359 

5. 

Art  Commission  Work  (PCOs  138.1, 1 54  &  213) 

31,513 

6. 

Pending  Changes** 

2,062,992 

7. 

Projected  Cost  to  Complete  (Items  1, 2,  &  6) 

93,241,855 

8. 

Request  for  Changes*** 

117,912 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

93,359,767 

10. 

Progress  Payment  for  April  Before  Retention**** 

2,716,647 

11. 

Earned  to  Date  Including  April**** 

65,330,370 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

4,719,095 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  nos.  128,  128.1, 
128.2,  128.3  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian 
Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7, 
8,  9  and  10. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  April  payment  application  as  of  the  date  of  this  report, 
this  is  a  City  estimate.  This  figure  does  not  include  change  order  costs  for  April, 
1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $4,344,474  to  $4,719,095,  or  an  increase  of 
$374,621. 
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HI.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.  HHN  FINISH  SCHEDULE 

Issue:  HHN  is  preparing  a  finish  schedule  which  shows  a  projected  completion  date  of  December 
30,  1995.  However,  a  preliminary  review  of  this  schedule  shows  summary  activities  with  extended 
durations  for  key  mechanical  activities. 

Action:  The  City  will  review  this  issue  with  HHN  to  ensure  that  the  level  of  detail  to  complete 
mechanical  activities  is  thoroughly  reviewed  and  detailed  in  the  HHN  schedule. 

B.  HHN  ISSUE  RESOLUTION 

Issue:  HHN's  field  management  considers  project  meetings  and  field  walks  with  City  personnel  an 
ineffective  tool  for  timely  resolving  of  problems.  As  a  result  of  HHN's  position,  such  meetings  are 
not  as  constructive  or  as  productive  as  they  could  be  to  timely  resolve  problems. 

Action:  This  issue  should  be  raised  in  partnering  to  facilitate  a  means  of  communication  between 
HHN  and  the  City  to  constructively  and  productively  resolve  problems  in  a  timely  manner. 
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ATTACHMENTS 


EXHIBIT  A 


SUMMARY  BAR  CHART  SCHEDULE 


EXHIBIT  B 


THREE  MONTH  LOOK  AHEAD  SCHEDULE 


EXHIBIT  C 


PLANNED  vs.  ACTUAL  FIELD  LABOR 


EXHIBIT  D 


PROGRESS  PAYMENT  PROJECTION 


EXHIBIT  E 


PROJECT  PHOTOGRAPHS 


EXHIBIT  F 


PROJECT  DESCRIPTION 


EXHIBIT  Gl 


OUTSTANDING  SUBMITTALS 


EXHIBIT  G2 


OUTSTANDING  RFIs 


EXHIBIT  G3 


OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 


PROGRESS  REPORT  NO.  27 
CONSTRUCTION  PHASE 


Department  of  Public  Works 
City  and  County  of  San  Francisco 


O'Brien-Kreitzberg 


May  1995 


O'Brien-Kreitzberg 


Professional  Construction  Managers 


June  7, 1995 


Mr.  James  Cheng,  P.E. 
Project  Manager 
Bureau  of  Engineering 
Department  of  Public  Works 
30  Van  Ness  Street,  5th  Floor 
San  Francisco,  CA  94103 

SUBJECT:     San  Francisco  New  Main  Library  Project 
June,  1995  Progress  Report 

Dear  Jim: 

Enclosed  is  the  twenty-seventh  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  May  31, 1995  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 


Very  truly  yours, 


O'BRIEN-KREITZBERG,  INC. 


Assistant  Vice  President 


RJ/ac 
Enclosure 


777\    O'Brien-Kreitzberg  &  Associates,  inc.     Bayside  Plaza 

Telephone  (415)  777-0188  188  The  Embarcadero 

Fax         (415)  777-3023  San  Francisco.  CA 


DISTRIBUTION  LIST 


City  and  County  of  San  Francisco 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


With  the  exception  of  the  fifth  floor,  HHN  has  substantially  completed  ceiling  rough-in  activities. 
By  mid  June,  testing  of  the  fire  sprinkler  lines  on  the  fifth  floor  should  be  completed. 

At  the  roof  level,  HHN  continued  installing  the  main  atrium  skylight  and  the  Periodical  Reading 
Room  curtain  wall.  The  installation  of  coping  and  trim  at  the  parapet  began. 

HHN  has  started  sitework  activities. 


B.  OUTLOOK 


The  critical  focus  is  the  completion  of  mechanical  work  in  the  mechanical  rooms  followed  by  the 
installation  of  controls  and  testing  of  mechanical  and  electrical  systems.  The  completion  of 
drywall,  painting,  mechanical/electrical  trim,  and  other  finish  activities  are  proceeding  according  to 
schedule. 
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C.  SCHEDULE 

Construction  completion  is  currently  planned  for  December  30,  1995  with  move-in  and  occupancy 
targeted  for  mid  April  1996. 


PHASE 
Early  Excavation 
Preconstruction 
Construction 
FF&E  Installation 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

December  30,  1995 

January  27,  1996 

April  16,  1996 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $4,859  million,  an  increase 
of  approximately  $140,000  from  $4,719  million  last  month.  This  remains  an  important  item  to 
monitor.  At  this  point,  the  project  can  withstand  an  expenditure  of  approximately  $20,000  each 
month  through  December  1995  and  stay  within  the  adjusted  construction  contingency.  Based  on 
the  work  completed  to  date  and  the  rate  of  change  orders,  it  is  apparent  the  current  contingency  will 
have  to  be  adjusted  to  accommodate  future  changes  to  the  Contractor's  scope  of  work. 
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TT.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 


Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  and  HHN's 
Affirmative  Action  Coordinator.  In  future  reports,  other  team  members  may  be  asked  to  contribute. 
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1. 


PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  meetings  and  site  walks  with  the  Contractor  and  the 
design  team  to  identify  problems  and  develop  solutions. 

2.  HHN  has  started  holding  regular  meetings  with  the  subcontractors  on  the 
development  of  the  systems  activation  schedule  and  the  building  commissioning 
process. 

3 .  Exhaust  fan  testing  finally  passed  and  approved  by  the  Architect  and  engineers. 
HHN  will  need  the  43  fans  on-site  for  installation  by  August,  1995  to  meet  the 
current  activation  schedule. 

B.  Challenges  for  Next  Month 

1 .  Resolve  conflicts  involving  locations  of  light  poles,  traffic  signals  and  Muni  poles 
with  the  Architect,  Bureau  of  Heat  Light  &  Power  and  Muni. 

2.  Expedite  Change  Order  negotiations  with  HHN  and  resolve  claims  from  North  Bay 
Dry  wall. 

C.  Problem  Areas 

1 .        The  number  of  Change  Orders  being  issued  continues  to  be  of  concern. 
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2.  CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
A.       Important  Developments  Since  Last  Report 

1         Received  and  reviewed  HHN's  May  1,  1995  finish  schedule. 

2.       Received  verbal  claim  notice  regarding  Grove  Street  sewer  repair. 


B.       Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 
DOCUMENT  05/25/95  TOTAL         HHN  CITY 


RFIs 

3,031 

(+98) 

91 

(+39) 

16 

(+2) 

75 

(+37) 

Submittals 

1,490 

(+58) 

88 

(+5) 

72 

(+8) 

16 

(+3) 

Change  Orders  * 

352 

(+17) 

108 

(+2) 

57 

(+3) 

51 

(-D 

RFCs 

197 

(+7) 

17 

(-4) 

12 

(+D 

5 

(+4) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Coordination  of  HHN  and  City  site  work  activities. 

2.  Resolve  and  process  outstanding  Proposed  Change  Orders. 

D.  Problem  Areas 

1 .  HHN  continues  to  batch  RFIs. 

2.  Fabrication,  delivery  and  installation  of  atrium  fans. 

3.  Completion  of  work  in  the  mechanical  rooms. 
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3. 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.  Important  Developments  Since  Last  Report 

1 .  Furniture  Design: 

a)  Custom  Furniture:  PCFP/SMWM/KH  is  processing  RFIs  and  submittals. 

b)  Systems  Furniture:  Three  bidders  have  been  advised  that  they  have  prequalified  for 
the  Step  2  pricing  bid.  These  bids  are  due  in  late  June. 

c)  Standard  Furniture:  The  Contract  Documents  have  been  reviewed  with  the 
Purchasing  Department  and  the  SFPL,  and  are  being  revised  and  prepared  for  a  one 
(1)  step  bid  process  scheduled  for  late  June. 

2.  Construction  Phase  Activities: 

a)    The  A/E  team  has  increased  its  presence  at  the  jobsite  as  follows: 

Mondays:       Jobsite  walkthroughs  with  HHN  for  quick  response  to  field  questions. 

Wednesdays:  Walkthroughs  with  City  Inspector  for  identification  of 
non-conforming  work. 

Thursdays:      MEP  walkthroughs  with  consultants,  HHN  and  subcontractors  for 
review  of  MEP  field  questions. 

B.  Problem  Areas 

1 .        The  atrium  exhaust  fans  as  provided  by  the  Contractor,  have  not  yet  passed  the 

acoustical  tests.  Data  received  at  the  end  of  May  indicate  that  the  preliminary  test 
results  for  the  new  tests  are  close  to  the  specified  values.  One  test  (to  be  witnessed 
by  the  Mechanical  Engineer  and  the  Acoustical  Consultant)  is  still  required  and  is 
scheduled  for  the  end  of  May,  1995. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1 .  Began  move-in  coordination,  in  earnest.  Have  identified  12  move-in  subprojects, 
including  automation,  telecommunications,  opening  day  celebrations,  FF&E 
installation,  staff  orientation  and  several  others.  Will  present  schedule  at  monthly 
meeting. 

2.  Have  mobilized  staff  move-in  committee  to  begin  measuring  and  "mapping"  the 
collection  in  preparation  for  book  move. 

3.  Met  with  City  Attorney,  Purchasing  and  Move-in  coordinator  to  draft  move  contract 
document.  Plan  to  advertise  for  bids  in  July. 

4.  Continue  to  work  on  standard  furniture  bid  package. 
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5.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  April  and  May,  1995 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  38  subcontractors  performed  work  in  April  including  two  MBEs  and  one  WBE. 

A  total  of  29,819.5  trade  hours  and  24  non-trade  hours  were  worked  in  April.  Women  worked 
2,010  hours  or  6.7%  and  minorities  (includes  hours  for  minority  women)  worked  12,636.25  hours 
or  42.3%  of  the  total  hours.  Also,  318  individuals  worked  on  this  project,  132  were  minority 
males,  9  minority  females  and  4  non-minority  females. 

Of  the  12,636.25  hours  worked  by  minorities,  Filipinos  worked  24  hours  or  0.0008%,  American 
Indians  worked  349.5  hours  or  1.1%,  Asian/Pacific  Islanders  worked  1,384  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  4.6%,  Hispanics  worked  5,709.25  hours  or  19.1%  and 
Blacks  worked  5,179.5  hours  (includes  hours  worked  by  black  women)  or  17.3%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  April. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOU1 

Bricklayer 

50.0% 

0.0% 

6.9% 

0.0% 

Carpenter 

29.7% 

28.0% 

6.9% 

6.5% 

Cement  Mason 

50.0% 

100% 

6.9% 

5.5% 

Drywall  Inst. 

25.6% 

42.5% 

6.9% 

6.4% 

Electrician 

41.7% 

37.8% 

6.9% 

7.8% 

Elevator  Cons. 

25.6% 

16.1% 

6.9% 

10.1% 

Glazier 

39.9% 

44.3% 

6.9% 

0.0% 

Hod  Carrier 

50.0% 

64.9% 

6.9% 

30.8% 

Insulator 

29.7% 

16.9% 

6.9% 

1.1% 

Ironworker 

38.4% 

44.0% 

6.9% 

8.2% 

Laborer 

50.0% 

80.4% 

6.9% 

8.5% 

Lather 

36.6% 

39.6% 

6.9% 

19.1% 

Operating  Engr. 

50.0% 

100.0% 

6.9% 

0.0% 

Painter 

43.3% 

83.5% 

6.9% 

0.0% 

Plasterer 

36.6% 

81.8% 

6.9% 

0.0% 

Plumber 

38.7% 

21.6% 

6.9% 

0.0% 

Roofers 

50.0% 

60.2% 

6.9% 

0.0% 

Sheetmetal 

27.4% 

34.9% 

6.9% 

6.2% 

Sprinklerfitter 

38.7% 

34.9% 

6.9% 

14.1% 

Stone  Mason 

50.0% 

0.0% 

6.9% 

0.0% 

Taper 

43.3% 

39.5% 

6.9% 

4.1% 

Installer 

53.8% 

0.0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  402,964  hours  were  worked  on  this  project  between  February  1993  and  April  1995; 
397,155  trade  hours  and  5,808.5  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1 993 : 


HRC 

rTTMTTT  ATTVF  % 

T-TRC 

CTTMTTT  ATTVF  % 

IVlllNvJIVl  1  I 

OF  TOT AT 

FFMAT  F 
r  H1V1/\L<I1 

OF  TOT  A  T 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

15.7% 

6.9% 

0.0% 

Carpenter 

29.7% 

42.6% 

6.9% 

6.0% 

Cement  Mason 

50.0% 

99.5% 

6.9% 

4.7% 

Drywall  Inst. 

25.6% 

41.8% 

6.9% 

6.9% 

Electrician 

50.0% 

33.3% 

6.9% 

7.4% 

Elevator  Con. 

25.6% 

22.5% 

6.9% 

9.2% 

Glazier 

39.9% 

43.3% 

6.9% 

0.0% 

Hod  Car 

50.0% 

51.2% 

6.9% 

18.1% 

Insulator 

29.7% 

31.1% 

6.9% 

3.7% 

Ironworker 

38.4% 

37.9% 

6.9% 

6.3% 

Laborer 

50.0% 

78.3% 

6.9% 

6.1% 

Lather 

36.6% 

28.2% 

6.9% 

4.7% 

Operating  Engr. 

50.0% 

50.5% 

6.9% 

0.007% 

Painter 

43.3% 

84.0% 

6.95% 

0.0  % 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

26.0% 

6.9% 

10.0% 

Plumber 

38.7% 

31.2% 

6.9% 

5.8% 

Roofer/Water 

50.0% 

74.8% 

6.9% 

9.2% 

Sheet  Metal 

27.4% 

43.0% 

6.9% 

9.7% 

Sprinkler  Fit. 

38.7% 

48.7% 

6  9% 

5  9% 

Stone  Mason 

50.0% 

8.5% 

6.9% 

0.0% 

Taper 

43.3% 

44.4% 

6.9% 

1.1% 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

NON-TRADE 

Communication 

Tech.  0% 

0% 

Conservator 

0% 

0% 

41.1% 

Installer 

0% 

50.0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.5%  and,  for  women 
(trade/non-trade)  it  is  5.5%,  which  represents  a  decrease  for  minorities  and  an  increase  for  women. 

Minorities  are  represented  in  all  trades  except  millwrights,  while  women  are  represented  in  13 
trades.  The  minority  goals  have  been  exceeded  in  13  trades,  while  the  female  goals  have  been 
exceeded  in  8  trades. 

Please  note  that  some  of  the  subcontractors  are  or  have  begun  to  down  size  their  crews.  This  will 
effect  the  percentage  participation  of  minorities  and  women.  We  will  monitor  the  down  sizing  to 
insure  that  this  process  does  not  adversely  effect  minorities  and  women. 

PROGRAM  ACTIVITIES 

Program  activities  have  primarily  centered  around  the  City  Hall  Project  and  the  Civic  Center  Court 
House  Project.  I  have  been  conducting  pre-construction  conferences  with  City  Hall  subs,  and 
obtaining  HRC  documents  from  subs  on  the  Court  House  Project. 

I  have  followed  up  on  library  subs  that  are  underutilizing  women.  Harmon  has  rehired  a  female 
ironworker,  Western  Erecting  hired  a  female  apprentice  glazier  and  Intrepid  employed  a  female 
apprentice  bricklayer. 

I  have  begun  to  meet  with  new  subs  on  the  library  regarding  their  projected  work  force.  These  subs 
are  working  small  crews  (1  to  3  workers).  I  have  informed  the  HRC  that  we  may  encounter  some 
difficulty  in  implementing  the  affirmative  action  program  with  these  subs,  as  they  not  only  have 
small  crews,  but  the  total  projected  hours  are  minimal. 

However,  I  am  implementing  the  program  and  reminding  subs  of  their  contractual  obligations  as  it 
relates  to  affirmative  action  goals. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on-site  monitor  the  project  whenever  I  can. 
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II.      Project  Status  (continued) 


B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  Mav 

On  Level  26  (lower  level),  elevator  six  was  inspected  and  is  in  operation. 
Installation  of  elevators  one  through  four  continues.  Drywall  is  95%  complete  and 
taping  90%.  Primer  paint  is  approximately  65%  with  finish  paint  at  10%  complete. 
Installation  of  recessed  ceiling  electrical  fixtures  and  suspended  ceilings  has 
continued  this  month.  Contractor  began  installation  of  vinyl  flooring  and  GRFG 
column  covers.  Installation  of  the  air  handling  units  is  continuing  in  the  lower  level 
mechanical  rooms. 

On  Level  40  (main  level),  drywall  is  80%  complete  and  taping  is  65% 
complete.  Primer  paint  is  7%  complete.  Contractor  continued  installing 
drop  ceiling  grid  and  began  GRFG  column  covers.  Casework  layout  began 
at  the  main  atrium. 

On  Level  52  (upper  main),  metal  wall  framing  is  substantially  complete 
(97%  complete).  Drywall  is  70%  complete,  taping  is  50%  complete,  and 
ceiling/soffit  framing  is  90%  complete.  Primer  paint  is  10%  complete  and 
finish  paint  is  5%  complete.  Installation  of  metal  handrail  began  at  the 
bridge  from  the  Larkin  Street  entrance.  Contractor  began  drop  ceiling  grid 
and  continued  work  on  the  Children's  Library  stack  rails. 

On  Level  67  (second  floor),  drywall  is  90%  complete,  taping  is  75% 
complete,  and  ceiling/soffit  framing  is  95%  complete.  Installation  of  light 
fixtures  continued.  Continued  installation  of  linear  atrium  handrails.  Primer 
paint  is  25%  complete  and  finish  paint  is  15%  complete.  Contractor  began 
installation  of  drop  ceiling  grid  and  vinyl  flooring  in  the  stack  area. 
Preparation  for  casework  installation  began  at  Room  210. 

On  Level  82  (third  floor),  metal  wall  framing  is  95%  complete  and 
ceiling/soffit  framing  is  90%  complete.  Drywall  is  90%  complete  and  taping 
is  60%  complete.  Installation  of  light  fixtures  continued.  Fire  sprinklers 
were  tested.  Contractor  continued  painting  (primer  35%  complete,  finish 
5%  complete),  and  atrium  handrails.  Compact  stack  rails  were  completed 
and  the  floor  was  poured.  Began  drop  ceiling  grid  in  stack  area,  and 
preparation  for  casework  installation  in  Room  307. 
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On  Level  97  (fourth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  are  between  60%  and  85%  complete.  Metal  wall  framing  is  95% 
complete,  ceiling  framing  is  90%  complete,  drywall  is  45%  complete  and 
taping  is  35%  complete.  Work  continued  on  light  fixtures,  interior  curtain 
wall  (60%  complete)  and  primer  paint  (3%  complete).  Compact  stack  rails 
were  completed  and  the  floor  was  poured.  Fire  sprinklers  passed  hydro 
testing. 

On  Level  1 12  (fifth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  remain  between  80%  and  95%  complete.  Metal  wall 
framing  is  90%  complete,  ceiling/soffit  framing  is  60%  complete,  drywall  is 
25%  complete,  and  taping  is  20%  complete.  Primer  paint  is  5%  complete. 
Main  Atrium  Skylight  installation  is  85%  complete.  Roof  garden  interior 
curtain  wall  installation  continued  and  is  85%  complete,  and  interior  curtain 
wall  is  90%  complete.  Fire  sprinkler  work  is  continuing,  and  is  pacing 
completion  of  ceilings. 

On  Level  126  (the  Roof  level/Penthouse),  exterior  curtain  wall  framing  at  the 
Periodical  Reading  Room  continued  and  is  about  98%  complete  with  some 
trim  and  caulking  remaining.  Built-up  roofing  is  complete.  Wall  framing  in 
the  mechanical  penthouse  is  98%  complete,  and  drywall  is  95%  complete. 
Linear  atrium  louvers  are  80%  installed. 


Exterior/Miscellaneous  Items:  Harmon  continued  with  installation  of 
miscellaneous  curtain  wall  components  during  this  period,  including  coping 
and  trim  at  the  roof  level.  The  manlift  was  removed  and  installation  of 
curtain  wall  began  at  the  manlift  bays.  Contractor  began  placing  hand-set 
granite  at  loading  dock  ramp  and  forming  of  planter  walls.  Off-site  work 
consisted  of  continued  fabrication  of  millwork. 


Schedule  Summary:  (As  of  May  25,  1994) 

The  contract  completion  date  remains  at  December  30,  1995. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract  Duration 
Actual  Progress  to  Date  (Progress  Payment) 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
60  Calendar  Days 
January  18,  1996 
1 8  Calendar  Days 
1020  Calendar  Days 
December  30,  1995 
803  Calendar  Days 
78.7% 
78.9% 
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Mav  25.  1995  Schedule  Update:  On  May  12,  1995,  the  Contractor  submitted  a  new 
project  completion  schedule  as  the  April  25,  1995  schedule  update.  This  new 
completion  schedule  used  Aldergraf  scheduling  software.  As  of  the  date  of  this 
report,  the  City  had  not  received  HHN's  May  25,  1995  Schedule  Update.  However, 
the  City's  update  of  HHN's  April  25,  1995  project  schedule  shows  a  projected 
completion  date  of  January  18,  1996.  HHN  is  in  the  process  of  refining  the 
Aldergraf  project  completion  schedule,  and  has  indicated  to  the  City  that  the  May 
25,  1995  schedule  will  show  a  completion  date  of  December  30,  1995.  HHN  has 
requested  a  10  calendar  day  time  extension  for  inclement  weather  and  the  City  is 
currently  considering  the  request. 

Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  The  City's  review  of 
HHN's  April  25,  1995  schedule  update  projects  a  completion  date  of  January  18, 
1996. 


Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  work  scheduled  over  the  next  three  months. 
Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  May  1995,  the  actual  average  labor  force  was  211  workers 
per  day,  60  workers  more  than  the  planned  labor  force  of  1 5 1 .  This  comparison  is 
based  on  HHN's  schedule  update  as  of  June  1994. 

Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  April  1 995  schedule  update  as  the  base  schedule,  this 
exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  behind  the  late 
dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 


1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-12) 

4,857,122 

3. 

Current  Construction  Contract  Amount 

91,476,922 

4. 

Library  Foundation  Work* 

1,988,315 

5. 

Art  Commission  Work  (PCOs  138.1,  154  &  213) 

20,568 

6. 

Pending  Changes** 

1,940,783 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

93,417,705 

8. 

Request  for  Changes*** 

70,403 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

93,488,108 

10. 

Progress  Payment  for  May  Before  Retention**** 

3,007,543 

11. 

Earned  to  Date  Including  May**** 

69,976,032 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

4,859,425 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67. 1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128, 128.1, 
128.2,  128.3  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and  Lesbian 
Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid  Alternates  7, 
8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos.  250,  250.1  - 
Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  May  payment  application  as'of  the  date  of  this  report, 
and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order  costs 
for  May,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $4,719,095  to  $4,859,425,  or  an  increase  of 
$140,330. 
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HI.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.       HHN  FINISH  SCHEDULE 

Issue:  HHN  prepared  and  submitted  a  finish  schedule  which  shows  a  projected  completion  date  of 
December  30,  1995.  However,  a  review  of  this  schedule  shows  summary  activities  with  large 
critical  durations  for  key  mechanical  activities.  The  City  reviewed  this  issue  with  HHN  to  ensure 
that  the  level  of  detail  to  complete  mechanical  activities  is  thoroughly  reviewed  and  detailed  in  the 
next  HHN  schedule  update. 

Action:  The  action  is  with  HHN  to  revise  and  resubmit  their  schedule. 


B.       RFI  BATCHING 

Issue:  HHN  continues  to  batch  RFIs.  Recently,  HHN  submitted  RFIs  from  subcontractors  that 
were  over  a  month  old. 

Action:  Although  the  City  has  previously  raised  this  issue  with  HHN,  it  should  be  raised  again 
since  the  slow  submittal  of  RFIs  by  HHN  can  result  in  labor  inefficiencies  and  delays. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
OUTSTANDING  SUBMITTALS 
OUTSTANDING  RFIs 
OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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Department  of  Public  Works 
30  Van  Ness  Street,  5th  Floor 
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SUBJECT:     San  Francisco  New  Main  Library  Project 
June,  1 995  Progress  Report 

Dear  Jim: 

Enclosed  is  the  twenty-eighth  construction-period  Monthly  Report  for  the  New  Main  Library, 
covering  the  time  period  through  June  26,  1 995  unless  otherwise  noted. 

Please  advise  me  of  any  changes  you  would  like  to  incorporate  in  next  month's  report. 
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Ronald  KrJohnson 
Assistant  Vice  President 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 

HHN  completed  the  hydro  test  for  the  fire  sprinkler  system  on  the  fifth  floor,  and  other  ceiling 
rough-ins  should  be  completed  in  July.  Permanent  power  was  achieved  on  May  30,  1995.  HHN  is 
installing  drywall  for  the  Main  Atrium.  The  encaustic  finish  for  the  Main  Atrium  walls  is  planned 
for  a  July  application  pending  an  approval  of  the  mock-up  in  July. 

HHN  continues  with  sitework  activities,  mainly  on  the  west  and  north  sides  of  the  building. 

B.  OUTLOOK 

The  critical  focus  remains  the  completion  of  mechanical  work  in  the  mechanical  rooms  followed  by 
the  installation  of  controls  and  testing  of  mechanical  and  electrical  systems.  In  addition,  the 
mock-up  for  the  metal  ceilings  is  behind  schedule  and  HHN  will  need  to  make  efforts  to  expedite 
the  completion  of  the  mock-up  and  related  work.  The  completion  of  drywall,  painting, 
mechanical/electrical  trim,  and  other  finish  activities  are  proceeding  according  to  schedule. 
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C.  SCHEDULE 


Construction  completion  is  currently  planned  for  January  3,  1996  with  move-in  and  occupancy 
targeted  for  mid  April  1996. 


PHASE 


Early  Excavation 


Preconstruction 


Construction 


FF&E  Installation 


Move-in 


ACTUAL  OR  SCHEDULED 
COMPLETION 

September  25,  1992  (Completed) 

March  14,  1993  (Completed) 

January  3,  1996 

January  27,  1996 

April  16,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $5,031  million,  an  increase 
of  approximately  $1 71 ,000  from  $4,859  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  planned  at  $5,000,000  has  been  exceeded.  A  revised 
contingency  ceiling  is  required  to  complete  the  essential  features  of  the  building. 


Page  2 


IL  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  Affirmative  Action  Coordinator.  In  future  reports, 
other  team  members  may  be  asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 
Important  Developments  Since  Last  Report 

1 .  Continuing  the  weekly  site  walks  with  the  Contractor  and  subcontractors;  over  135 
Field  Work  Orders  have  been  issued  to  date. 

2.  Continuing  to  work  with  HHN  to  update  and  monitor  the  revised  construction 
schedule. 

3 .  HHN  is  continuing  to  hold  regular  meetings  with  the  subcontractors  on  systems 
activation  schedule  and  the  building  commissioning  process. 

4.  Working  with  the  Library  to  coordinate  the  furniture  and  equipment  installation  and 
relocation  schedules. 

Challenges  for  Next  Month 

1 .  Expedite  Change  Order  negotiations  with  HHN  and  the  subcontractors. 

2.  Meet  with  the  Arts  Commission  and  City  Planning  staff  to  finalize  deletion  of  the 
street  work  adjacent  to  the  Pioneer  Monument. 

Problem  Areas 

1 .       The  number  of  Change  Orders/Field  Work  Orders  continues  to  be  of  concern. 
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2.       CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
A.       Important  Developments  Since  Last  Report 

1        Atrium  fan  submittal  reviewed  and  approved. 

2.       Acoustical  panel  submittal  reviewed  and  approved.  (Mechanical  Room  L- 15) 


B. 


C. 


Document  Status 


DOCUMENT 
RFIs 

Submittals 
Change  Orders  * 
RFCs 


TOTAL 
TO  DATE 

06/25/95 

3,178  (+147) 

1,515  (+25) 

365  (+13) 

200  (+3) 


OUTSTANDING 
TOTAL  HHN 


CITY 


88  (-3)  14  (-2)  74  (-1) 

59  (-29)  45  (-27)  14  (-2) 

100  (-8)  46  (-11)  54  (+3) 

15  (-2)  14  (+2)  1  (-4) 


(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  14. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

Challenges  for  Next  Month 

1 .       Coordination  of  HHN  and  City  site  work  activities. 


2.  Resolve  and  process  outstanding  Proposed  Change  Orders. 

3 .  Monitoring  the  cost  of  Field  Work  Orders. 
D.       Problem  Areas 

1 .  Completion  of  work  in  the  mechanical  rooms. 

2.  Contractor  mock-ups. 


Page  5 


ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 
Important  Developments  Since  Last  Report 

1 .  Furniture  Design: 

a)  Custom  Furniture:  Submittals  are  being  reviewed  by  PCFP/SMWM/KH. 

b)  Systems  Furniture:  Step  2  Bids  were  received  on  Friday,  June  30,  1995. 

c)  Standard  Furniture:  The  documents  for  a  one  step  bid  process  will  be  issued 

to  the  City  for  bidding  early  in  July,  1995. 

2.  Construction  Phase  Activities: 

a)  The  A/E  team  is  continuing  its  increased  jobsite  presence  as  follows: 

Mondays:     Jobsite  walkthroughs  with  HHN  for  quick  response  to  field 
questions. 

Wednesdays:  Walkthroughs  with  City  Inspectors  for  identification  of 
non-conforming  work. 

Thursdays:     MEP  walkthroughs  with  consultants,  HHN  and  subcontractors 
for  review  of  MEP  field  questions. 

Problem  Areas 

1 .        Completion  of  the  required  mock-ups  by  the  Contractor  needs  to  be  sufficiently 
early,  so  that  the  City  and  the  Architects  have  time  to  review  these  mock-ups. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Completed  Move  Contract  Document.  Going  to  bid  July  14,  1995. 

Coordinating  the  work  of  Library's  Automation  Services  staff,  hardware  consultants, 
Department  of  Telecommunications  staff  and  others  to  plan  move-in  of  the 
computer  network  and  telephone  system. 

With  Ron  Johnson's  assistance,  have  begun  negotiating  early  egress  to  specific  areas 
of  the  building. 

2.  Completed  Standard  Furniture  Contract  Documents;  go  to  bid  July  14,  1995. 

3.  Opened  Systems  Furniture  bids  on  June  30,  1995.  Low  bidder  was 
Kimball/Business  Interiors;  were  able  to  take  base  bid  and  all  alternates  for 

$951,270. 

4.  The  City  Librarian  has  appointed  me  to  head  the  New  Main  Library  Implementation 
Team.  I  am  making  various  internal  personnel  shifts  to  ensure  continuing  Library 
participation  in  all  pertinent  aspects  of  the  construction  project. 

5.  Move-in,  installation  and  transition  planning  is  in  full  swing  within  the  Library. 
Will  begin  staff  orientation  and  training  planning  in  July;  need  to  begin  negotiation 
of  site  access  to  initiate  staff  building  tours. 
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LIBRARY  FOUNDATION    (  Prepared  by  Sherry  Thomas,  Executive  Director) 
Important  Developments  Since  Last  Report 

1 .  A  reception  was  held  on  June  21,  1995  at  the  site  of  the  new  Children's  Center  for 
donors  who  worked  on  both  Kids  Day  fundraisers. 

2.  Tours  are  scheduled  for  major  donors  through  the  end  of  August,  with  a  plan  to 
continue  these  tours  throughout  1995. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  May  and  June,  1995 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  40  subcontractors  performed  work  in  May  including  four  MBEs  and  one  WBE. 

A  total  of  30,642  trade  hours  and  205  non-trade  hours  were  worked  in  May.  Women  worked 
2,029.5  hours  or  6.6%  and  minorities  (includes  hours  for  minority  women)  worked  13,978.25  hours 
or  45.6%  of  the  total  hours.  Also,  350  individuals  worked  on  this  project,  141  were  minority 
males,  14  minority  females  and  9  non-minority  females. 

Of  the  30,642  hours  worked  by  minorities,  Filipinos  worked  40  hours  or  0.001%,  American  Indians 
worked  583.5  hours  or  1.9%,  Asian/Pacific  Islanders  worked  2,048.5  hours  (includes  hours  worked 
by  Asian/Pacific  Islander  women)  or  6.6%,  Hispanics  worked  5,877.5  hours  or  19.1%  and  Blacks 
worked  5,428.5  hours  (includes  hours  worked  by  black  women)  or  17.7%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 


month  of  May. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

52.6% 

6.9% 

11.9% 

Carpenter 

29.7% 

31.5% 

6.9% 

8.4% 

Carpet  Layer 

50.0% 

16.6% 

6.9% 

0.0% 

Cement  Mason 

50.0% 

98.9% 

6.9% 

2.1% 

Drywall  Inst. 

25.6% 

44.7% 

6.9% 

6.4% 

Electrician 

41.7% 

43.9% 

6.9% 

7.4% 

Elevator  Cons. 

25.6% 

17.3% 

6.9% 

17.3% 

Glazier 

39.9% 

50.6% 

6.9% 

1.6% 

Hod  Carrier 

50.0% 

91.1% 

6.9% 

7.0% 

Insulator 

29.7% 

5.4% 

6.9% 

0.0% 

Ironworker 

38.4% 

43.2% 

6.9% 

9.1% 

Laborer 

50.0% 

86.5% 

6.9% 

8.3% 

Lather 

36.6% 

37.3% 

6.9% 

11.0% 

Operating  Engr. 

50.0% 

100.0% 

6.9% 

0.0% 

Painter 

43.3% 

87.0% 

6.9% 

24.5% 

Plasterer 

36.6% 

60.7% 

6.9% 

1.6% 

Plumber 

38.7% 

32.0% 

6.9% 

0.0% 

Roofers 

50.0% 

60.8% 

6.9% 

0.0% 

Sheetmetal 

27.4% 

27.7% 

6.9% 

6.9% 

Sprinklerfitter 

38.7% 

44.3% 

6.9% 

0.0% 

Stone  Mason 

50.0% 

5.1% 

6.9% 

0.0% 

Taper 

43.3% 

51.8% 

6.9% 

0.0% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  433,810.75  hours  were  worked  on  this  project  between  February  1993  and  May  1995; 
427,797.25  trade  hours  and  6,013.5  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

31.2% 

6.9% 

4.9% 

Carpenter 

29.7% 

41.6% 

6.9% 

6.1% 

Carpet  Layer 

50.0% 

16.6% 

6.9% 

0.0% 

Cement  Mason 

50.0% 

99.4% 

6.9% 

4.4% 

Drywall  Inst. 

25.6% 

42.1% 

6.9% 

6.9% 

Electrician 

50.0% 

34.4% 

6.9% 

7.4% 

Elevator  Con. 

25.6% 

22.2% 

6.9% 

9.6% 

Glazier 

39.9% 

44.6% 

6.9% 

0.002% 

Hod  Car 

50.0% 

51.9% 

6.9% 

17.68.1% 

Insulator 

29.7% 

28.1% 

6.9% 

3.37% 

Ironworker 

38.4% 

38.1% 

6.9% 

6.43% 

Laborer 

50.0% 

79.2% 

6.9% 

6.21%o 

Lather 

36.6% 

29.3% 

6.9% 

5.44.7% 

Operating  Engr. 

50.0% 

51.3% 

6.9% 

0.007% 

Painter 

43.3% 

85.1% 

6.95% 

7.7  % 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

28.4% 

6.9% 

9.5% 

Plumber 

38.7% 

31.2% 

6.9% 

5.68% 

Roofer/Water 

50.0% 

73.2% 

6.9% 

8.2% 

Sheet  Metal 

27.4% 

42.2% 

6.9% 

9.6% 

Sprinkler  Fit. 

38.7% 

48.5% 

6.9% 

5.6% 

Stone  Mason 

50.0% 

6.8% 

6.9% 

0.0% 

Taper 

43.3% 

45.5% 

6.9% 

0.009% 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

NON-TRADE 

Communication 

Tech.  0% 

0% 

Conservator 

0% 

0% 

41.1% 

Installer 

0% 

50.0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.5%  and,  for  women 
(trade/non-trade)  it  is  5.5%,  which  represents  status  quo  from  last  month. 

PROGRAM  ACTIVITIES 

Activities  on  this  project  have  centered  around  one  sexual  harassment  complaint  and  one  complaint 
from  an  African  American  male  taper. 

The  sexual  harassment  complaint  is  being  investigated  by  the  subcontractor  in  question.  I  have 
interviewed  all  parties  and  have  made  recommendations  to  the  subcontractor  regarding  how  to 
handle  this  complaint. 

The  second  complaint  is  being  handled  by  the  union  and  the  individual.  I  will  attempt  to  meet  with 
the  subcontractors  involved  to  see  if  we  can  reach  resolution  without  a  lengthy  legal  battle. 

The  Board  of  Supervisors  requested  information  on  MBE,  WBE  and,  minority  and  female 
workforce  participation  on  HHN's  three  projects.  A  special  meeting  was  scheduled  to  review  this 
information.  Unfortunately,  the  meeting  was  canceled  twice  and  rescheduled  for  July  10,  1995. 

On  June  28,  1995,  HHN  and  the  HRC  met  with  Rosendin  to  reach  some  agreement  on  their 
utilization  of  minorities  on  this  project  and  other  Civic  Center  projects.  Rosendin  has  been  able  to 
increase  minority  participation  to  38.3%  in  May,  the  highest  attainment  since  they  started  this 
project.  A  letter  was  sent  from  the  HRC  with  specific  recommendations. 

Based  on  information  provided  by  HHN's  subcontractors  over  the  last  two  months,  approximately 
$6,137,898.00  has  been  paid  out  to  MBE  and  WBE  subcontractors  on  this  project.  HHN 
committed  approximately  $1 1,396,895.00  to  minority  and  women  owned  business  at  time  of  bid. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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II.       Project  Status  (continued) 

B.        SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  May 

On  Level  26  (lower  level),  installation  of  elevators  one  through  five  continues. 
Drywall  and  taping  are  99%  complete.  Primer  paint  is  approximately  85%  with 
finish  paint  at  79%  complete.  Installation  of  recessed  ceiling  electrical  fixtures  has 
continued  this  month.  Suspended  ceiling  grid  is  essentially  complete.  Contractor 
continues  installation  of  vinyl  flooring.  Installation  of  acoustical  panels  began  in 
Mechanical  Room  L-45.  Began  installation  of  compact  bookstacks. 

On  Level  40  (main  level),  drywall  is  99%  complete  and  taping  is  93% 
complete.  Main  atrium  drywall  is  approximately  80%  complete,  through 
Level  97.  Primer  paint  is  33%  complete  and  finish  paint  is  31%.  Contractor 
continued  installing  drop  ceiling  grid  and  installation  of  light  fixtures.  The 
damaged  neoprene  expansion  joint  gasket  was  replaced,  and  installation  of 
the  exterior  expansion  joint  seal  began  along  Fulton  Street. 

On  Level  52  (upper  main),  drywall  is  95%  complete,  taping  is  90% 
complete,  and  ceiling/soffit  framing  is  essentially  complete.  Primer  paint  is 
28%  complete  and  finish  paint  is  26%  complete.  Interior  curtain  wall 
installation  began  and  is  90%  complete.  Contractor  continued  drop  ceiling 
grid  and  began  installation  of  the  compact  bookstacks  and  fire  system  trim  in 
the  Children's  Library.  Installation  of  granite  floor  pavers  began  at  the 
Larkin  Street  entrance  bridge. 

On  Level  67  (second  floor),  drywall  and  taping  are  95%  complete,  and 
ceiling/soffit  framing  is  essentially  complete.  Installation  of  light  fixtures 
continued  and  installation  of  the  fire  system  trim  began  in  the  stack  area. 
Curved  handrails  for  main  atrium  were  delivered  for  Levels  67  and  82. 
Primer  paint  is  34%  complete  and  finish  paint  is  27%  complete.  Contractor 
began  installation  of  drop  ceiling  grid  in  the  browsing  areas  and  vinyl 
flooring  in  the  stack  area.  Began  installation  of  compact  bookstacks. 

On  Level  82  (third  floor),  metal  wall  framing  and  ceiling/soffit  framing  are 
99%  complete.  Drywall  and  taping  are  95%  complete.  Installation  of  light 
fixtures  continued  and  installation  of  fire  system  trim  began  in  the  stack  area. 
Contractor  continued  painting  (primer  31%  complete,  finish  23%  complete). 
Began  installation  of  VCT  flooring  in  the  stack  area  and  continued 
preparation  for  casework  installation  in  the  Special  Collection  Rooms. 
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On  Level  97  (fourth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  are  approximately  95%  complete.  Metal  wall  framing  is  99% 
complete,  ceiling  framing  is  95%  complete,  drywall  is  90%  complete  and 
taping  is  75%  complete.  Work  continued  on  light  fixtures,  interior  curtain 
wall  (80%  complete),  primer  paint  (23%  complete),  and  finish  paint  (20% 
complete). 

On  Level  1 12  (fifth  floor),  overhead  HVAC,  plumbing  and  electrical 
rough-ins  are  approximately  90%  complete.  Metal  wall  framing  is  95% 
complete,  ceiling/soffit  framing  is  85%  complete,  drywall  is  85%  complete, 
and  taping  is  30%  complete.  Primer  paint  is  23%  complete.  Main  Atrium 
Skylight  installation  is  95%  complete.  Roof  garden  curtain  wall  installation 
is  complete,  and  interior  curtain  wall  is  90%  complete.  Fire  sprinklers 
passed  hydro  testing. 

On  Level  126  (the  roof  level/penthouse),  exterior  curtain  wall  framing  at  the 
Periodical  Reading  Room  is  complete.  Wall  framing  in  the  mechanical 
penthouse  is  complete,  and  drywall  is  98%  complete.  Linear  atrium  louvers 
are  90%  installed.  Lath  and  plaster  at  the  cooling  tower  was  installed. 

Exterior/Miscellaneous  Items:  Harmon  continued  with  installation  of 
miscellaneous  curtain  wall  components  during  this  period,  including  coping 
and  trim  at  the  roof  level.  Contractor  continued  construction  planter  walls 
and  granite  curb  at  the  Pioneer  Monument.  Off-site  work  consisted  of 
continued  fabrication  of  millwork.  Permanent  power  was  achieved. 


Schedule  Summary:  (As  of  June  25,  1995) 

HHN  requested  a  1 0  calendar  day  extension  due  to  inclement  weather.  The  City 
offered  HHN  a  4  day  extension  to  January  3,  1996. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract  Duration 
Actual  Progress  to  Date  (Progress  Payment) 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
64  Calendar  Days 
February  7,  1996 
35  Calendar  Days 
1025  Calendar  Days 
January  3,  1996 
833  Calendar  Days 
81.3% 
81.5% 


Page  13 


3.  June  25.  1995  Schedule  Update:  As  of  the  date  of  this  report,  the  City  had  not 
received  HHN's  June  25,  1995  Schedule  Update.  However,  the  City's  update  of 
HHN's  May  25,  1995  Aldergraf  project  schedule  shows  a  projected  completion  date 
of  February  7,  1996.  HHN  is  in  the  process  of  refining  the  Aldergraf  project 
completion  schedule,  and  has  indicated  to  the  City  that  the  June  25,  1995  schedule 
will  be  updated  to  show  the  status  of  construction  and  a  completion  date  of  January 
3,  1996.  HHN  has  requested  a  10  calendar  day  time  extension  for  inclement 
weather.  The  City  offered  HHN  a  4  day  extention  to  January  3,  1996. 

4.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  The  City's  update  of 
HHN's  May  25,  1995  schedule  update  projects  a  completion  date  of  February  7, 
1996. 


5.        Exhibit  B.  Three  Month  Look  Ahead  Bar  Graph: 

This  exhibit  shows  a  summary  of  major  work  items  scheduled  over  the  next  three 
months. 


6.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  June  1995,  the  actual  average  labor  force  was  192  workers 
per  day,  75  workers  more  than  the  planned  labor  force  of  1 1 7.  This  comparison  is 
based  on  HHN's  schedule  update  as  of  June  1994. 

7.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  May  25,  1995  schedule  update  as  the  base  schedule, 
this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  behind  the 
late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Orieinal  Construction  Contract  Amount 

$86  619  800 

2. 

Approved  Modifications  (CM  1-12) 

4  857  122 

3. 

Current  Construction  Contract  Amount 

91,476,922 

4. 

Library  Foundation  Work* 

2,021,080 

5. 

Art  Commission  Work  (PCOs  138.1,  154  &  213) 

20,568 

6. 

Pending  Changes** 

2,170,737 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

93,647,659 

8. 

Request  for  Changes*** 

44,495 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

93,692,154 

10. 

Progress  Payment  for  June  Before  Retention**** 

2,500,000 

11. 

Earned  to  Date  Including  June**** 

70,585,282 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,030,706 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128,  128.1, 
128.2,  128.3,  128.4,  128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  June  payment  application  as  of  the  date  of  this  report, 
and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order  costs 
for  June,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $4,859,425  to  $5,030,706,  or  an  increase  of 
$171,281. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.  HHN  FINISH  SCHEDULE 

Issue:  HHN  prepared  and  submitted  a  finish  schedule  which  shows  a  projected  completion  date  of 
December  30,  1995.  However,  a  review  of  this  schedule  shows  summary  activities  with  large 
critical  durations  for  key  mechanical  activities.  The  City  reviewed  this  issue  with  HHN  to  ensure 
that  the  level  of  detail  to  complete  mechanical  activities  is  thoroughly  reviewed  and  detailed  in  the 
next  HHN  schedule  update. 

Action:  The  action  is  still  with  HHN  to  revise  and  resubmit  their  schedule  to  include  more  detail. 
The  revised  schedule  is  expected  by  July  6,  1995. 

B.  MECHANICAL  ROOMS 

Issue:  As  noted  above,  HHN's  May  25,  1995,  schedule  shows  that  work  in  Mechanical  Rooms 
L-15  and  L-45  is  on  the  critical  path.  However,  the  rooms  are  significantly  behind  schedule,  and 
HHN  does  not  appear  to  be  focusing  adequate  resources  on  this  work.  Only  a  small  portion  of  the 
acoustical  panels  have  been  installed  in  L-45,  although  the  schedule  shows  that  work  should  have 
been  completed  as  of  June  20,  1995.  Furthermore,  no  acoustical  panels  have  been  delivered  for 
Room  L-15,  and  no  work  has  occurred  in  the  room  during  the  past  month. 

Action:  This  issue  will  be  discussed  with  HHN  in  the  schedule  review  meeting  on  July  6,  1995 
and  the  Project  Managers  meeting.  HHN  will  be  asked  to  submit  an  action  plan  to  expedite 
completion  of  the  Mechanical  Rooms. 

C.  METAL  CEILINGS 

Issue:  HHN  has  not  yet  produced  a  mock-up  for  the  metal  ceilings  which  occur  at  the  Periodical 
Reading  Room,  the  Grove  Street  entrance,  and  the  Special  Collection  Rooms.  According  to  HHN's 
May  25,  1995  schedule,  the  metal  ceilings  are  on  a  parallel  critical  path.  HHN  has  had  difficulty 
resolving  shop  drawing  submittal  comments  for  the  metal  ceilings. 

Action:  This  issue  will  be  discussed  with  HHN  in  the  schedule  review  meeting  on  July  6,  1995 
and  the  Project  Managers  meeting.  HHN  will  be  asked  to  take  steps  to  expedite  approval  of  the 
metal  ceilings. 
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ATTACHMENTS 

SUMMARY  BAR  CHART  SCHEDULE 
THREE  MONTH  LOOK  AHEAD  SCHEDULE 
PLANNED  vs.  ACTUAL  FIELD  LABOR 
PROGRESS  PAYMENT  PROJECTION 
PROJECT  PHOTOGRAPHS 
PROJECT  DESCRIPTION 
OUTSTANDING  SUBMITTALS 
OUTSTANDING  RFIs 
OUTSTANDING  CHANGE  ORDERS 
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EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  E 


EXHIBIT  F 


PRO.TFCT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1 )  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


Work  in  the  mechanical  rooms  is  critical  to  achieving  project  completion  by  January  3,  1995. 
Huber,  Hunt  &  Nichols,  Inc.  has  directed  its  mechanical  subcontractor  to  work  two  shifts  in  one 
mechanical  room  (L-45)  to  expedite  completion.  Work  in  the  other  mechanical  room  (L-15)  will 
not  start  until  key  materials  arrive  in  early  to  mid  August  at  which  time  HHN  plans  to  work  crews 
in  two  shifts.  The  encaustic  finish  mock-up  for  the  main  atrium  walls  was  not  completed  this 
month,  but  it  is  expected  to  be  ready  in  early  August,  1995. 

HHN  continues  with  site  work  activities,  mainly  on  the  west  and  north  sides  of  the  building. 


B.  OUTLOOK 


The  critical  focus  remains  the  completion  of  mechanical  work  in  the  mechanical  rooms  followed  by 
the  installation  of  controls  and  testing  of  mechanical  and  electrical  systems.  For  selected  activities, 
HHN  and  its  subcontractors  will  be  working  two  shifts  and  overtime  to  meet  the  January  3,  1996 
Project  Completion  date.  The  installation  of  casework,  which  should  start  next  month,  is  also  near 
critical  since  most  of  this  work  can  not  be  installed  until  the  areas  in  question  have  conditioned  air. 
The  completion  of  drywall,  painting,  mechanical/electrical  trim,  and  other  finish  activities  are 
proceeding  according  to  schedule. 


Page  1 


C.  SCHEDULE 


Construction  completion  is  currently  planned  for  January  3,  1996.  All  furniture  will  be  installed  by 
the  beginning  of  March  1996.  The  move-in  of  personnel  is  scheduled  to  start  in  late  February, 
1996. 


PHASE 


ACTUAL  OR  SCHEDULED 
COMPLETION 


Early  Excavation 


Pre-construction 


Construction 


FF&E  Installation 


Move-in 


September  25,  1992  (Completed) 
March  14,  1993  (Completed) 
January  3,  1996 
April  2,  1996 
April  16,  1996 


D. 


BUDGET/COST 


The  forecast  of  construction  contingency  usage  to  date  is  approximately  $5,249  million,  an  increase 
of  approximately  $21 8,000  from  $5.03 1  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  is  six  (6)  million  dollars.  Seventeen  Proposed 
Change  Orders  were  issued  last  month. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  Affirmative  Action  Coordinator.  In  future  reports, 
other  team  members  may  be  asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  site  walks  with  the  contractor  and  subcontractors. 

1 8  Field  Work  Orders  were  issued  in  July.  Over  155  Field  Work  Orders  have  been 
issued  to  date. 

2.  City  staff  and  the  architects  are  participating  in  the  contractor's  regular  meetings 
with  the  subcontractors  on  systems  activation  and  testing  scheduling. 

3.  Resolved  the  special  collection  rooms  metal  ceiling  mock-up  and  fabrication  issues 
with  HUN  and  its  subcontractors. 

4.  Working  with  the  Library  and  the  contractor  to  coordinate  the  furniture  and 
equipment  installation  and  relocation  schedules. 

Challenges  for  Next  Month 

1 .  Continue  to  expedite  Change  Order  negotiations  with  HHN  and  the  subcontractors. 

2.  Finalize  the  deletion  of  the  street  and  curb  work  adjacent  to  the  Pioneer  Monument. 


Problem  Areas 

1 .  The  work  in  the  mechanical  rooms  continues  to  lag  behind  schedule.  The 
mechanical  subcontractor  has  been  working  double  shifts  and  weekends  to  try  to 
catch  up. 

2.  The  number  of  Change  Orders  and  Field  Work  Orders  continues  to  be  of  concern. 
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2.        CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 

A.       Important  Developments  Since  Last  Report 

1         Superior  Air  Handling  started  working  two  shifts  in  Mechanical  Room  L-45  on 
July  24,  1995 

2.        Partial  Metal  Ceiling  mock-up  in  the  Special  Collection  Rooms  was  reviewed. 


B.       Document  Status 

TOTAL 
TO  DATE 
DOCUMENT  07/25/95 


OUTSTANDING 

TOTAL 

HHN 

CITY 

56  (-32) 

10 

(-4) 

46 

(-28) 

39  (-20) 

32 

(-13) 

7 

(-7) 

93  (-7) 

44 

(-2) 

49 

(-5) 

12  (-3) 

7 

(-7) 

5 

(+4) 

RFIs  3,330  (+152) 

Submittals  1,536  (+21) 

Change  Orders  *  382  (+17) 

RFCs  207  (+7) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  13. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 

C.  Challenges  for  Next  Month 

1 .  Coordination  of  HHN  and  City  site  work  activities. 

2.  Obtaining  a  realistic  HHN  completion  schedule. 

3 .  Coordination  of  HHN  and  Library  work  activities. 

D.  Problem  Areas 

1 .  Completion  of  work  in  the  mechanical  rooms. 

2.  Contractor  mock-ups  for  metal  ceilings,  and  other  mock-ups  not  completed. 
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ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


Important  Developments  Since  Last  Report 


1 .  Furniture  Design: 

a)  Custom  Furniture:  The  mock-ups  for  the  reader  table  will  arrive  in  San 

Francisco  by  the  end  of  July.  Submittals  are  being  reviewed. 

b)  Systems  Furniture:  The  City  Purchasing  Department  is  preparing  a  contract  for 

the  systems  furniture  with  Business  Resource  group  and 
Kimball. 

c)  Standard  Furniture:  A  pre-bid  conference  was  held  on  July  25,  1995,  and  the  bids 

are  due  on  August  11,  1995. 

2.  Construction  Phase  Activities: 

a)  The  A/E  team  is  continuing  its  increased  jobsite  presence  as  stated  in  the 
previous  report. 

b)  The  Architects  have  attended  numerous  site  meetings  to  assist  the  contractor 
and  their  subcontractors  in  understanding  the  Contract  Document  requirements, 
for  the  Special  Collection  Room  ceiling  and  light  fixtures.  The  partial  mock-up 
was  reviewed  and  further  help  was  provided  to  HHN  and  their  subcontractors  in 
understanding  what  it  will  take  to  get  the  mock-up  approved. 


Problem  Areas 

1 .  We  are  concerned  about  the  ability  of  the  ceiling  subcontractor  to  produce  the  work 
in  accordance  with  the  Contract  Documents.  To  date,  the  samples  and  mock-ups 
that  have  been  submitted  have  generally  not  been  of  an  acceptable  quality. 

2.  HHN  needs  to  prepare  numerous  mock-ups  of  the  finish  material  in  a  timely  manner. 
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4. 


LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 


A.       Important  Developments  Since  Last  Report 

1 .  Move  Contract:  Conducted  pre-bid  conference  and  site  walk  July  24,  1995. 
Numerous  prospective  bidders  attended  including  four  of  the  five  leading  specialists 
in  library  moves  nationwide.  Plan  to  have  moving  contractor  on  board  by 
September  29,  1995. 

2.  Schedule  Coordination:  Devoted  considerable  time  to  firming  up  the  move-in  and 
FF&E  installation  schedules  in  preparation  for  integration  of  same  with  the  end  of 
construction.  Major  meeting  with  HHN  to  discuss  same  stated  for  August  2,  1995. 

3.  Standard  Furniture  bids  due  August  11,  1995.  Good  attendance  at  July  25,  1995 
pre-bid  conference. 

4.  Effective  August  1,  1995  I  will  assume  duties  as  Chief  of  the  Main  Library. 

I  am  working  to  backfill  some  of  my  duties  as  the  Chief  of  Facilities  Development, 
including  promotion  of  Elena  Engle,  Special  Assistant  in  the  Facilities  Development 
Office.  I  will  continue  to  supervise  the  work  of  the  Facilities  Development  staff  and 
represent  the  Library  at  various  project  meetings. 
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5.       LIBRARY  FOUNDATION    (  Prepared  by  Sherry  Thomas,  Executive  Director) 

A.  Important  Developments  Since  Last  Report 

1 .  We  have  received  invoice  no.  7  for  $1 ,673,544  from  the  City.  We  are  reviewing  it 
for  compliance  with  tiers  funding  guidelines.  I  will  take  it  to  our  board  on  August 
22,  1995. 

2.  We  are  preparing  a  report  the  scheduler  on  minimal  requirements  for  the  Main 
Celebration  activities  during  the  move-in. 

B.  Areas  of  Concern 


1 .  Reconciling  final  move-in  schedule. 

2.  Foundation  board  has  not  yet  approved  $1,173,400  in  FF&E  (Tier  4).  This  will  not 
be  approved  until  the  library  resolves  current  issues  concerning  hardware  shortfalls. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  June  and  July,  1995 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  38  subcontractors  performed  work  in  June  including  two  MBEs  and  one  WBE. 

A  total  of  32,1 83.75  trade  hours  were  worked  in  July.  Women  worked  2,424.25  hours  or  7.5%  and 
minorities  (includes  hours  for  minority  women)  worked  14,235.25  hours  or  44.8%  of  the  total 
hours.  Also,  324  individuals  worked  on  this  project,  130  were  minority  males,  9  minority  females 
and  9  non-minority  females. 

Of  the  32,193.75  hours  worked  by  minorities,  Filipinos  worked  170.5  hours  or  0.005%,  American 
Indians  worked  982.5  hours  or  3.0%,  Asian/Pacific  Islanders  worked  2,407  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  7.4%,  Hispanics  worked  5,758.5  hours  or  17.8%  and 
Blacks  worked  5,105.75  hours  (includes  hours  worked  by  black  women)  or  15.8%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  June,  1995. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

44.6% 

6.9% 

0.0% 

Carpenter 

29.7% 

41.7% 

6.9% 

1.8% 

Cement  Mason 

50.0% 

98.2% 

6.9% 

0.0% 

Dry  wall  Inst. 

25.6% 

34.3% 

6.9% 

6.1% 

Electrician 

41.7% 

40.9% 

6.9% 

7.7% 

Elevator  Cons. 

25.6% 

13.7% 

6.9% 

12.2% 

Glazier 

39.9% 

57.0% 

6.9% 

3.9% 

Hod  Carrier 

50.0% 

66.1% 

6.9% 

26.2% 

Insulator 

29.7% 

7.9% 

6.9% 

0.0% 

Ironworker 

38.4% 

44.7% 

6.9% 

13.3% 

Laborer 

50.0% 

100.0% 

6.9% 

15.2% 

Lather 

36.6% 

59.5% 

6.9% 

24.4% 

Operating  Engr. 

50.0% 

100.0% 

6.9% 

0.0% 

Painter 

43.3%  • 

66.4% 

6.9% 

33.5% 

Plasterer 

36.6% 

57.6% 

6.9% 

0.0% 

Plumber 

38.7% 

30.5% 

6.9% 

0.0% 

Roofers 

50.0% 

72.2% 

6.9% 

0.0% 

Sheetmetal 

27.4% 

29.1% 

6.9% 

5.5% 

Sprinklerfitter 

38.7% 

51.4% 

6.9% 

0.0% 

Stone  Mason 

50.0% 

20.1% 

6.9% 

11.3% 

Taper 

43.3% 

44.7% 

6.9% 

9.3% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  465,460.5  hours  were  worked  on  this  project  between  February  1993  and  June  1995; 
459,933  trade  hours  and  6,013.5  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1 993 : 


HRC 

CUMULATIVE  % 

HRC 

CUMULATIVE  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

20.8% 

6.9% 

4.1% 

Carpenter 

29.7% 

41.3% 

6.9% 

5.7% 

Carpet  Layer 

50.0% 

16.6% 

6.9% 

0.0% 

Cement  Mason 

50.0% 

99.4% 

6.9% 

4.1% 

Drywall  Inst. 

25.6% 

41.6% 

6.9% 

6.8% 

Electrician 

50.0% 

35.1% 

6.9% 

7.5% 

Elevator  Con. 

25.6% 

21.5% 

6.9% 

8.9% 

Glazier 

39.9% 

47.1% 

6.9% 

1.0% 

Hod  Car 

50.0% 

52.3% 

6.9% 

17.8% 

Insulator 

29.7% 

25.4% 

6.9% 

2.9% 

Ironworker 

38.4% 

38.2% 

6.9% 

6.3% 

T  ahorer 

50.0% 

79  2% 

6  9% 

6  3% 

Lather 

36.6% 

29.3% 

6.9% 

5.44% 

Operating  Engr. 

50.0% 

51.3% 

6.9% 

0.007% 

Painter 

43.3% 

85.1% 

6.95% 

7.7  % 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

29.5% 

6.9% 

7.1% 

Plumber 

38.7% 

31.2% 

6.9% 

5.5% 

Roofer/Water 

50.0% 

73.1% 

6.9% 

7.5% 

Sheet  Metal 

27.4% 

41.5% 

6.9% 

9.0% 

Sprinkler  Fit. 

38.7% 

48.8% 

6.9% 

5.2% 

Stone  Mason 

50.0% 

13.5% 

6.9% 

0.0% 

Taper 

43.3% 

43.2% 

6.9% 

0.008% 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

NON-TRADE 

Communication 

Tech.  0% 

0% 

Conservator 

0% 

0% 

41.1% 

Installer 

0% 

50.0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.5%  and,  for  women 
(trade/non-trade)  it  is  5.7%,  which  represents  a  slight  increase  for  women  from  last  month. 
Minorities  are  represented  in  all  trades  except  millwrights,  while  women  are  represented  in  2 1 
trades.  The  minority  goals  have  been  exceeded  in  13  trades,  while  the  female  goals  have  been 
exceeded  8  trades. 


PROGRAM  ACTIVITIES 

The  special  hearing  for  HHN  was  held  before  the  Board  of  Supervisors  on  July  10,  1995.  Mr.  Bill 
Lee  gave  the  report.  There  were  no  questions  from  the  Board.  The  Board  member  who  requested 
the  special  hearing  was  not  present. 

On  July  13,  1995  HHN  staff,  both  salaried  and  hourly,  attended  a  sexual  harassment  workshop 
provided  by  HHN's  corporate  EEO  officer. 

HHN  requested  substitution  of  Jezak  Electric  on  July  20,  1995,  and  received  approval  to  substitute 
Cresci  Electric. 

We  are  still  working  with  Washington  Iron  Works  on  their  payment  to  C  &  S  Ironworks.  This 
situation  has  been  lingering  for  over  6  months. 

On  July  21,  1995, 1  met  with  the  IBEW  Local  6  dispatcher  to  discuss  availability  of  minorities  on 
their  dispatch  list.  We  discussed  ways  to  reach  minorities  and  what  we  could  do  to  assist  Rosendin. 
Rosendin  has  requested  a  meeting  with  Local  6. 

Met  with  Montgomery  Kone  on  July  24,  1 995  to  discuss  their  under  utilization  of  minorities.  They 
basically  have  3  months  of  work  left  before  the  technicians  come  aboard.  They  have  agreed  to 
increase  their  minority  utilization  during  this  three  month  period. 

Letters  of  under  utilization  were  sent  to  those  subcontractors  who  are  under  utilizing  both 
minorities  and  women.  Meetings  have  been  scheduled  for  those  who  are  seriously  under  utilizing 
to  find  out  what  problems  they  are  having. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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II. 


Project  Status  (continued) 


B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  July 

A.  Critical  and  Near-Critical  Activities:  Completion  of  Mechanical  Equipment 
Rooms  LI  5  and  L-45  remained  on  the  project  critical  path  during  July. 
HHN/Spencer  increased  its  manpower  in  Room  L-45  and  increased  its  rate  of 
progress  on  installation  of  the  acoustical  panels.  Acoustical  panel  work  is 
approximately  40%  complete,  and  installation  of  coils  is  ready  to  begin.  Spencer 
began  to  work  a  second  shift  on  July  24,  1 995  in  an  attempt  to  recover  time  lost 
because  of  its  late  start  of  work  in  the  mechanical  rooms.  There  is  still  substantial 
electrical,  plumbing  and  controls  work  remaining  in  Room  L-45.  No  work  was 
performed  in  Room  L-15,  which  services  the  east  half  of  the  building,  because  the 
acoustical  panels  for  that  room  have  not  yet  been  delivered.  Acoustical  panels  for 
Room  L-15  are  late  because  HHN/Spencer  was  late  in  providing  its  submittal  for 
Room  L-15. 

The  metal  ceiling  subcontractor,  Performance  Contracting,  Inc.  (PCI)  is  behind 
schedule  on  the  installation  of  the  Special  Collection  Room  metal  ceilings.  PCI 
installed  a  small  portion  of  the  ceiling  mockup  on  July  24,  1995,  but  most  of  the 
components  are  not  yet  installed. 

Installation  of  casework  by  Alexander  Manufacturing  continues  to  be  an  issue  with 
potential  to  impact  the  project  critical  path.  HHN  had  planned  to  begin  casework 
installation  in  June,  1995.  However,  with  the  exception  of  a  small  amount  of  layout 
and  preparatory  work,  installation  has  not  yet  begun.  Because  of  warranty 
considerations,  Alexander  has  informed  HHN  that  it  will  not  install  most  of  the 
casework  until  after  the  building  air  is  conditioned.  HHN  and  Alexander  are 
currently  developing  a  plan  to  install  as  much  casework  as  possible  prior  to 
completion  of  HV AC  work,  in  order  to  avoid  impacting  the  schedule. 

B.  Interior  Work:  Drywall  work  is  approaching  completion,  with  substantial  work 
remaining  only  on  the  fourth  and  fifth  floor  ceilings  and  soffits,  and  at  the  elevator 
lobbies.  Paint  is  closely  behind  drywall,  and  drop  ceiling  grid  is  essentially 
complete  through  the  third  floor.  Installation  of  compact  bookstacks  continued 
through  the  third  floor.  Electrical  and  fire  trim  continued  through  the  fourth  floor. 
Auditorium  ceiling  plaster  was  applied. 

At  the  main  atrium,  drywall  installation  was  essentially  completed,  and  work  began 
on  the  veneer  plaster  in  the  mockup  area  on  the  second  floor.  Curved  handrail 
sections  were  installed  on  the  second  and  third  floors,  and  the  curved  curtain  wall 
sections  were  installed  at  the  fourth  and  fifth  floors. 
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C.  Site  Work:  The  main  planter  boxes  along  Larkin  Street  were  constructed,  and 
Intrepid  Enterprises  continued  with  stone  paver  installation  at  the  Fulton  Street  and 
Larkin  Street  entrances  and  the  planter  boxes.  Work  continued  on  the  curb  around 
the  Pioneer  Monument.  Granite  Curbs  were  delivered  to  the  site. 


2.        Work  Scheduled  Next  Month 


A.  Critical  and  Near  Critical  Activities:  HHN  will  continue  to  work  with  two 
shifts  in  Mechanical  Room  L-45.  Acoustical  panels  for  Mechanical  Room  L- 15  are 
scheduled  to  arrive  no  later  than  mid-August.  HHN/Spencer  plan  to  begin 
installation  of  the  panels  for  Room  L-15,  working  two  shifts,  as  soon  as  they  arrive 
on  site.  HHN  has  indicated  that  it  is  developing  a  detailed  schedule  for  completion 
of  the  mechanical  work,  which  will  be  ready  for  the  City's  review  in  early  August. 

With  regard  to  the  metal  ceilings,  PCI  has  indicated  that  it  will  have  the  full 

15 -degree  mockup  on  site  and  ready  for  approval  by  August  22,  1995.  Alexander 

Manufacturing  will  continue  with  work  that  does  not  require  conditioned  air. 

B.  Interior  Work:  Considering  the  current  pace  of  the  work,  all  drywall  work, 
including  the  main  atrium,  should  be  nearly  complete  at  the  end  of  August. 
Thereafter,  interior  work  will  focus  on  interior  finishes,  including  painting,  floor 
covering,  trim  for  electrical,  sprinklers  and  HVAC,  and  book  storage.  Main  Atrium 
work  will  consist  of  application  of  veneer  plaster  and  encaustic  finish,  in  preparation 
for  removal  of  scaffolding,  which  is  currently  scheduled  for  mid-September. 

C.  Site  Work:  HHN  will  continue  with  setting  exterior  stone  paving  and  will  begin 
placing  granite  curbs  at  the  perimeter  of  the  site. 


3.        Schedule  Summary:  (As  of  July  25,  1995) 


As  noted  in  last  month's  report,  the  City  offered  HHN  a  4  day  extension  to  January 
3,  1996.  HHN  has  not  yet  responded  to  the  City's  offer. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract  Duration 
Actual  Progress  to  Date  (Progress  Payment) 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
64  Calendar  Days 
December  31,  1995 
0  Calendar  Days 
1025  Calendar  Days 
January  3,  1996 
863  Calendar  Days 
84.2% 
84.4% 
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4.  July  25.  1995  Schedule  Update:  As  of  the  date  of  this  report,  the  City  had  not 
received  HHN's  July  25,  1995  Schedule  Update.  HHN  has  prepared  a  detailed 
schedule  for  mechanical  system  completion  and  life  safety  system  testing  required  to 
complete  the  project  (see  Item  6/Exhit  B  below).  HHN  is  in  the  process  of  refining 
project  completion  schedule  (Aldergraf  format),  which  will  incorporate  the 
mechanical  and  life  safety  activities.  HHN's  July  25,  1995  schedule  update  will 
forecast  a  project  completion  date  of  December  31,  1995.  The  December  31,  1995 
project  completion  date  is  dependent  upon  HHN's  ability  to  maintain  the  staffing 
required  to  meet  the  duration  projected  in  its  mechanical  completion  and  testing 
schedule.  These  durations  are  much  shorter  than  originally  planned  by  HHN. 

» 

5.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  noted  above  the 
schedule  shows  a  completion  date  of  December  31,  1995. 

6.  Exhibit  B.  HHN's  Mechanical  Completion  Schedule 

This  exhibit  is  a  preliminary  copy  of  HHN's  Mechanical  Completion  Schedule, 
referenced  on  item  4  above.  This  schedule  will  be  incorporated  in  HHN's  overall 
project  completion  schedule. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  July  1995,  the  actual  average  labor  force  was  195  workers 
per  day,  1 04  workers  more  than  the  planned  labor  force  of  91 .  This  comparison  is 
based  on  HHN's  schedule  update  as  of  June  1994. 

8.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  June  25,  1995  schedule  update  as  the  base  schedule, 
this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  behind  the 
late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-13) 

5,385,038 

3. 

Current  Construction  Contract  Amount 

92,004,838 

4. 

Library  Foundation  Work* 

2,023,242 

5. 

Art  Commission  Work  (PCOs  138.1,  154  &  213) 

21,068 

6. 

Pending  Changes** 

1,884,589 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

92,025,906 

8. 

Request  for  Changes*** 

23,790 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

92,049,696 

10. 

Progress  Payment  for  July  Before  Retention**** 

2,031,039 

11. 

Earned  to  Date  Including  July**** 

73,116,592 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,249,107 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128,  128.1, 
128.2,  128.3,  128.4,  128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**       The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****    HHN  has  not  submitted  its  July  payment  application  as  of  the  date  of  this  report,  and 
the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order  costs  for 
July,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $5,030,706  to  $5,249,107,  or  an  increase  of 
$218,401. 
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III.  AREAS  OF  CONCERN    (Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.       HHN  COMPLETION  SCHEDULE 

Issue:  HHN  prepared  and  submitted  a  completion  schedule  which  shows  a  projected  completion 
date  of  December  31,  1995.  However,  a  review  of  this  schedule  shows  summary  activities  with 
large  critical  durations  for  key  mechanical  activities.  HHN  was  originally  requested  to  provide  a 
detailed  Contractor  Start-Up  schedule,  including  mechanical  room  activities,  in  early  July. 
However,  it  was  only  in  mid  July  that  HHN  dedicated  the  resources  with  the  appropriate  expertise 
to  prepare  such  a  schedule.  The  development  of  this  schedule  is  very  important  in  forecasting  and 
monitoring  progress. 

Action:  The  action  is  still  with  HHN  to  revise  and  resubmit  their  schedule  to  include  more  detail. 
The  revised  schedule  is  expected  by  August  3,  1995. 
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SAN  FRANCISCO  NEW  MAIN  LIBRARY 
JULY  1AA5  MONTHLY  REPORT 
Summary  Bar  Chart 


EXHIBIT  E 


EXHIBIT  E 
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EXHIBIT  E 


EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375.000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (1 1) 
and  a  rooftop  garden  (12).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 


EXHIBIT  F 


Principal  Project  Participants: 


Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin-Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 
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EXHIBIT  G3 
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I.  EXECUTIVE  SUMMARY 


A.  OVERVIEW 


Work  in  the  mechanical  rooms  is  critical  to  achieving  project  completion  by  January  3,  1996. 
However,  work  in  both  rooms  has  slipped  within  the  last  month.  In  Room  L-45,  running  of  the 
fans  was  scheduled  to  start  on  August  28,  1995,  but  is  now  scheduled  for  September  12,  1995.  In 
Room  L-15,  all  the  acoustical  panels  were  scheduled  for  delivery  by  August  14,  1995,  but  the  last 
shipment  will  not  be  delivered  until  September  22,  1995.  The  schedule  for  starting  the  fans  in 
Room  L-15  has  slipped  by  at  least  two  weeks  as  a  result  of  the  late  acoustical  panels.  The  delivery 
of  the  atrium  exhaust  fans  is  also  critical,  but  the  delivery  date  for  these  fans  has  slipped  from 
August  25,  1995  to  approximately  September  12,  1995.  Progress  was  satisfactory  on  other  interior 
work,  with  the  exception  of  the  woodwork.  Some  woodwork  has  been  installed  at  the  lower  two 
levels,  but  work  to  date  has  been  limited  to  embeds,  backing  and  plastic  laminate  casework,  which 
is  a  small  portion  of  the  work.  Most  of  the  woodwork  will  not  be  installed  until  Huber,  Hunt  & 
Nichols  provides  areas  with  conditioned  air.  The  installation  of  woodwork  has  slipped  by  over  one 
month. 

HHN  continues  with  site  work  activities,  mainly  on  the  west  and  north  sides  of  the  building. 


B.  OUTLOOK 


The  critical  focus  remains  the  completion  of  mechanical  work  in  the  mechanical  rooms,  installation 
of  the  atrium  exhaust  fans,  followed  by  the  installation  of  controls,  and  testing  of  mechanical  and 
electrical  systems.  In  addition,  the  installation  of  woodwork  is  also  critical.  If  Huber  Hunt  & 
Nichols  is  to  achieve  Project  Completion  by  January  3,  1996,  they  will  have  to  significantly 
increase  their  management  effort  to  develop  a  realistic  recovery  plan,  commit  the  resources  of  their 
subcontractors  to  work  in  shifts  and  on  weekends,  and  aggressively  monitor  progress  on  a  daily 
basis.  The  completion  of  drywall,  painting,  mechanical/electrical  trim,  and  other  finish  activities 
are  proceeding  according  to  schedule. 
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C.  SCHEDULE 


Project  Completion  is  currently  planned  for  January  3,  1996;  however,  this  date  is  in  jeopardy  due 
to  recent  fabrication  delays.  All  furniture  will  be  installed  by  the  beginning  of  March,  1996.  The 
move-in  of  personnel  is  scheduled  to  start  in  late  February,  1996. 

ACTUAL  OR  SCHEDULED 
PHASE  COMPLETION 

Early  Excavation  September  25,  1992  (Completed) 

Pre-construction  March  14,  1993  (Completed) 

Construction  January  3,  1996 

FF&E  Installation  April  2,  1996 

Move-in  April  16,  1996 


D.  BUDGET/COST 

The  forecast  of  construction  contingency  usage  to  date  is  approximately  $5,456  million,  an  increase 
of  approximately  $207,000  from  $5,249  million  last  month.  This  remains  an  important  item  to 
monitor  since  the  current  contingency  ceiling  is  six  (6)  million  dollars.  Thirty-five  Field  Work 
Orders  were  issued  last  month. 
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II.  PROJECT  STATUS 


A.       MANAGEMENT  SUMMARIES 

Included  in  this  section  are  individual  reports  from  the  City's  Project  Manager,  the  City's  on-site 
Construction  Manager,  the  Architect,  the  Library  Facilities  Development  Manager,  the  Executive 
Director  of  the  Library  Foundation,  and  HHN's  Affirmative  Action  Coordinator.  In  future  reports, 
other  team  members  may  be  asked  to  contribute. 
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PROJECT  MANAGER  (Prepared  by  James  Cheng,  Project  Manager) 


A.  Important  Developments  Since  Last  Report 

1 .  Continuing  with  the  weekly  site  walks  with  the  Contractor  and  subcontractors. 
Thirty-five  Field  Work  Orders  were  issued  in  August.  Over  203  Field  Work  Orders 
have  been  issued  to  date. 

2.  City  staff  and  the  architects  continue  to  participate  in  the  Contractor's  regular 
meetings  with  the  subcontractors  on  systems  activation  and  testing  scheduling. 

3.  Resolved  all  outstanding  problems  related  to  site  work. 

4.  Met  with  the  Library  Foundation  staff  to  review  and  go  over  the  payment  request 
process. 

B.  Challenges  for  Next  Month 

1 .  Continue  to  expedite  Change  Order  negotiations  with  HHN  and  the  subcontractors. 

2.  Develop  procedures  for  the  Library  and  the  Construction  Management  staff  to  make 
sure  the  Contractor  resolves  problems  in  a  timely  manner  after  acceptance  of  the 
building. 

C.  Problem  Areas 

1 .  The  work  in  the  mechanical  rooms  is  behind  schedule.  The  mechanical 
subcontractor  is  continuing  to  work  double  shifts  and  weekends. 

2.  The  number  of  Change  Orders  and  Field  Work  Orders  continues  to  be  of  concern. 
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CONSTRUCTION  MANAGER  (Prepared  by  Ray  Fong,  Construction  Manager) 
Important  Developments  Since  Last  Report 

1 .  The  delivery  of  the  atrium  exhaust  fans  has  been  delayed. 

2.  Superior  Air  Handling  started  working  two  shifts  in  Mechanical  Room  L-l  5  on 
August  16,  1995. 

3.  Performance  Contracting  Inc.  started  installing  fabric  panels. 


Document  Status 

TOTAL 

TO  DATE  OUTSTANDING 


DOCUMENT 

08/25/95 

TOTAL 

HHN 

CITY 

RFIs 

3,506  (+176) 

46  (-10) 

0 

(-10) 

46 

(0) 

Submittals 

1,551  (+15) 

34  (-5) 

19 

(-13) 

15 

(+8) 

Change  Orders  * 

385  (+3) 

98  (+5) 

43 

(-1) 

55 

(+6) 

RFCs 

224  (+17) 

22  (+10) 

17 

(+7) 

5 

(0) 

(  )  Values  show  changes  from  last  month 
*  Excludes  known  Change  Orders  pending  release  by  the  Architect/City  i.e.  18. 

For  a  graphic  display  of  submittals,  RFIs,  and  Change  Orders,  please  see  exhibits  Gl,  G2, 
and  G3  in  the  appendix. 


Challenges  for  Next  Month 

1 .  Contractor  mock-ups. 

2.  Coordination  of  HHN  and  Library  work  activities. 
Problem  Areas 

1 .  Completion  of  work  in  the  mechanical  rooms. 

2.  Obtaining  a  realistic  HHN  completion  schedule. 
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ARCHITECT  (Prepared  by  Anthony  Bernheim,  PCFP/SMWM  Associated  Architects) 


A.       Important  Developments  Since  Last  Report 

1 .  Furniture  Design: 

a)  Custom  Furniture:  The  Reader  Table  Mock-up  was  reviewed. 

b)  Systems  Furniture:  BRG  and  Kimball  have  received  their  contract  from  the  City 

and  should  be  proceeding  to  prepare  their  submittals. 

c)  Standard  Furniture:  Two  bids  were  received  on  Friday,  August  25,  1995.  The 

bids  are  being  reviewed  and  evaluated  by  the  City  and  the 
design  team. 

2.  Construction  Phase  Activities: 

a)  The  A/E  team  is  continuing  its  increased  jobsite  presence  as  stated  in  the 
previous  report,  and  are  including  the  Civil  Engineer  and  the  landscape 
architect  in  the  Site  review. 

b)  The  A/E  team  is  reviewing  mock-ups  as  prepared  by  the  Contractor  (e.g. 
Special  Collection  Room  Ceiling,  Encaustic  Venetian  Finish,  and  Planter 
Pots). 

c)  The  A/E  team  has  conducted  a  pre-bid  conference  for  the  carpet  installer. 
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4.       LIBRARY  (Prepared  by  Kathy  Page,  Chief  Librarian  for  Facilities  Development) 

A.       Important  Developments  Since  Last  Report 

1 .  Move  Contract:  Preparing  request  for  release  of  reserved  bond  funds  to  coincide 
with  award  of  this  contract.  Bidders  were  pre-qualified  on  August  18,  1995.  Bids 
will  be  opened  on  September  1,  1995. 

2.  Schedule  Coordination:  Becoming  steadily  more  inclusive  with  more  frequent 
updates  as  the  weeks  roll  on.  September's  update  will  pick  up  opening  celebrations, 
implementation  of  new  technology  projects  and  expanded  version  of  staffing  plans, 
and  policy  and  procedure  development.  Automation  and  telecommunications 
installation  projects  are  becoming  finalized. 

3.  Standard  Furniture:  Bids  opened  on  August  25,  1995.  Office  Depot  was  low  bid  at 
$  1 ,53 1 ,980.00,  a  very  competitive  number  that  allowed  the  Library  to  take  all 
alternates. 

4.  FF&E  Budget  and  Funding:  Competitive  bidding  for  the  systems  and  standard 
furniture  contracts  have  enabled  the  Library  to  take  all  alternates  for  both.  Three 
remaining  alternates  for  custom  furniture  must  be  accepted  in  September  if  the 
Furniture  in  those  alternates  is  to  be  guaranteed  for  Opening  Day.  I  am  working 
with  Ken  Dowlin,  City  Librarian,  and  David  Price,  the  City  Librarian's  Special 
Assistant,  to  facilitate  Library  Foundation  Board  approval  of  the  funds  required  to 
accept  the  three  remaining  alternates. 

5.  Staff  Tours  and  Orientation:  The  Library  has  embarked  on  a  series  of  staff  tours  of 
the  new  building,  every  Friday  afternoon  at  3:30  p.m.  The  staff  is  eager  to 
participate.  Morale  is  up  since  the  tours  began.  I  am  working  with  Library 
management  and  the  Staff  Development  Committee  to  prepare  a  staff  orientation 
program. 
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5. 


LIBRARY  FOUNDATION    (  Prepared  by  Sherry  Thomas,  Executive  Director) 


A.  Important  Developments  Since  Last  Report 

1 .        We  have  received  and  reviewed  invoice  no.  7  for  $1,673,544  from  the  City  and  the 
Board  has  approved  it  for  payment,  which  will  be  made  after  Labor  Day. 

B.  Areas  of  Concern 

1 .        As  a  result  of  review  of  invoice  no.  7,  the  Board  has  questions  that  need  to  be 

explored.  First,  they  are  uncomfortable  with  making  final  Tier  payments  without  the 
FF&E  situation  being  resolved.  Secondly,  the  City's  tracking  method  of 
construction  progress  is  not  entirely  satisfying  in  light  of  the  expectations  of  donors 
to  receive  a  building  as  originally  represented.  The  Board  will  be  scrutinizing  final 
requests  for  payment  to  be  sure  these  questions  are  satisfied. 

C.  Challenges  Ahead 

1 .        At  present  there  are  just  over  $3  million  in  outstanding  pledges  for  the  Tier  items, 
and  final  payments  will  be  dependent  upon  collection  of  this  money. 
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6.       AFFIRMATIVE  ACTION  COORDINATOR  (Prepared  by  Susie  Suafai 
Affirmative  Action  Coordination,  Huber,  Hunt  &  Nichols,  Inc.) 

This  report  covers  subcontractor  participation  and  work  force  utilization  for  July  and  August,  1 995 
program  activities.  Work  force  information  is  taken  from  subcontractor  certified  payrolls.  A  total 
of  32  subcontractors  performed  work  in  July  including  two  MBEs  and  one  WBE. 

A  total  of  28, 1 83 .75  trade  hours  and  1 90  non-trade  hours  were  worked  in  July.  Women  worked 
2,287.75  hours  or  8.1%  and  minorities  (includes  hours  for  minority  women)  worked  1 1,585.5  hours 
or  41.1%  of  the  total  hours.  Also,  303  individuals  worked  on  this  project,  118  were  minority 
males,  1 2  minority  females  and  8  non-minority  females. 

Of  the  1 1,585.5  hours  worked  by  minorities,  Filipinos  worked  140  hours  or  0.004%,  American 
Indians  worked  690  hours  or  2.4%,  Asian/Pacific  Islanders  worked  1,732.25  hours  (includes  hours 
worked  by  Asian/Pacific  Islander  women)  or  6.1%,  Hispanics  worked  4,991  hours  or  17.7%  and 
Blacks  worked  4,032.25  hours  (includes  hours  worked  by  black  women)  or  14.3%. 

The  following  is  a  breakout  of  goal  attainment  levels  for  minorities  and  women  by  trade  for  the 
month  of  July,  1995. 


HRC 

ACTUAL  % 

HRC 

ACTUAL  % 

MINORITY 

OF  TOTAL 

FEMALE 

OF  TOTAL 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOU 

Bricklayer 

50.0% 

48.2% 

6.9% 

0.0% 

Carpenter 

29.7% 

24.7% 

6.9% 

6.5% 

Cement  Mason 

50.0% 

97.5% 

6.9% 

0.0% 

Drywall  Inst. 

25.6% 

29.6% 

6.9% 

6.7% 

Electrician 

41.7% 

47.5% 

6.9% 

6.5% 

Elevator  Cons. 

25.6% 

16.5% 

6.9% 

17.4% 

Glazier 

39.9% 

46.1% 

6.9% 

5.8% 

Hod  Carrier 

50.0% 

28.4% 

6.9% 

71.5% 

Insulator 

29.7% 

16.4% 

6.9% 

0.0% 

Ironworker 

38.4% 

31.5% 

6.9% 

10.6% 

Laborer 

50.0% 

79.2% 

6.9% 

20.7% 

Lather 

36.6% 

28.5% 

6.9% 

6.5% 

Operating  Engr. 

50.0% 

62.1% 

6.9% 

0.0% 

Painter 

43.3% 

74.2% 

6.9% 

25.1% 

Plasterer 

36.6% 

30.5% 

6.9% 

5.7% 

Plumber 

38.7% 

33.5% 

6.9% 

4.4% 

Roofers 

50.0% 

51.3% 

6.9% 

0.0% 

Sheetmetal 

27.4% 

25.7% 

6.9% 

8.1% 

Sprinklerfitter 

38.7% 

69.6% 

6.9% 

0.0% 

Stone  Mason 

50.0% 

25.2% 

6.9% 

8.9% 

Taper 

43.3% 

39.1% 

6.9% 

12.1% 
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CUMULATIVE  PROJECT  WORK  HOURS 


A  total  of  494,368.25  hours  were  worked  on  this  project  between  February,  1993  and  July,  1995, 
488,164.75  trade  hours  and  6,203.5  non-trade  hours.  The  following  is  a  trade  breakout  of  goal 
attainment  levels  for  minorities  and  women  since  February  1993: 


CTIMTIT  ATTVF  % 

KJ  1V± \J  L^/Jx  11  V  L  /O 

CT  TMT  TT  A  TT VF  % 

\A rMHR  ITV 
1V1 1  IN  vJIVl  1  I 

OF  TOT A I 

r»P  TOT  A  I 

TRADE 

GOAL 

TRADE  HOURS 

GOAL 

TRADE  HOURS 

Bricklayer 

50.0% 

24.5% 

6.9% 

3.6% 

Carpenter 

29.7% 

40.6% 

6.9% 

6.2% 

Carpet  Layer 

50.0% 

9.0% 

6.9% 

0.009% 

Cement  Mason 

50.0% 

99.3% 

6.9% 

4.1% 

Dry  wall  Inst. 

25.6% 

40.9% 

6.9% 

6.8% 

Electrician 

50.0% 

35.1% 

6.9% 

7.4% 

Elevator  Con. 

25.6% 

20.9% 

6.9% 

9.5% 

Glazier 

39.9% 

47.6% 

6.9% 

1.4% 

Hod  Car 

50.0% 

51.5% 

6.9% 

19.7% 

Insulator 

29.7% 

24.4% 

6.9% 

2.8% 

Ironworker 

38.4% 

38.3% 

6.9% 

6.4% 

Laborer 

50.0% 

79.9% 

6.9% 

6.6% 

Lather 

36.6% 

31.5% 

6.9% 

5.1% 

Operating  Engr. 

50.0% 

52.1% 

6.9% 

0.007% 

Painter 

43.3% 

90.6% 

6.95% 

15.8  % 

Pile  Driver 

29.7% 

30.0% 

6.9% 

7.2% 

Plasterer 

36.6% 

30.3% 

6.9% 

8.7% 

Plumber 

38.7% 

31.4% 

6.9% 

5.5% 

Roofer/Water 

50.0% 

71.7% 

6.9% 

7.1% 

Sheet  Metal 

27.4% 

40.7% 

6.9% 

9.0% 

Sprinkler  Fit. 

38.7% 

50.2% 

6.9% 

4.9% 

Stone  Mason 

50.0% 

16.2% 

6.9% 

2.0% 

Taper 

43.3% 

40.7% 

6.9% 

2.5% 

Teamster 

46.1% 

31.2% 

6.9% 

0.0% 

NON-TRADE 

Communication 

Tech.  0% 

0% 

Conservator 

0% 

0% 

41.1% 

Installer 

0% 

50.0% 

0% 

Owner 

0% 

19.6% 

0% 

Superintend. 

0% 

38.9% 

0% 

35.8% 

Technician 

0% 

19.0% 

0% 

8.1% 
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The  overall  goal  attainment  for  minorities  (trade/non-trade)  is  44.3%  and,  for  women 
(trade/non-trade)  it  is  5.8%,  which  represents  a  slight  increase  for  women  and  decrease  for 
minorities  from  last  month. 

Minorities  are  represented  in  all  trades  except  millwrights,  while  women  are  represented  in  23  of 
the  25  trades.  The  minority  goals  have  been  exceeded  in  12  trades,  while  the  female  goals  have 
been  exceeded  8  trades. 

PROGRAM  ACTIVITIES 

On  August  21,  1995,  met  with  Mary  Gin  Starkweather  of  the  Human  Rights  Commission, 
Rosendin  Electric  and  Monarch  Electric  had  to  discuss  the  possible  substitution  of  Monarch 
Electric.  Monarch  Electric  is  an  MBE.  Monarch  is  having  problems  with  IBEW  Local  6  and  can 
not  get  electricians  dispatched  to  them.  Because  of  this,  Monarch  did  not  have  a  sufficient  amount 
of  electricians  to  perform  their  work  item  on  the  Library.  It  was  agreed  to  keep  Monarch  Electric 
with  Cresci  Electric  tiered  to  Monarch  to  perform  their  work  item.  Cresci  Electric  is  a  WBE. 

Washington  Iron  Works  has  paid  C&S  Iron  Works  a  portion  of  what  is  in  dispute.  The  final 
amount  is  still  in  dispute,  and  Washington  Iron  Works  has  been  directed  to  resolve  this 
immediately. 

Desk  review  of  minority  and  female  utilization  was  performed  this  month.  Subcontractors  were 
contacted  by  phone,  in  person  or  by  letter  regarding  their  minority  and  female  goal  attainment. 

I  continue  to  intake  referrals,  provide  project  information,  and  refer  individuals  to  other  projects  in 
the  area,  and  to  community  agencies  for  further  assistance.  I  continue  to  work  with  the  unions  and 
community  resources  for  specific  referrals  of  qualified  minorities  and  women  as  needed.  I  also 
continue  to  on  site  monitor  the  project  whenever  I  can. 
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II.       Project  Status  (continued) 

B.       SCHEDULE  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 
1.        Work  Completed  in  August 

A.  Critical  and  Near-Critical  Activities:  Completion  of  Mechanical  Equipment 
Rooms  LI 5  and  L-45  remained  on  the  project  critical  path  during  July.  Acoustical 
panel  work,  installation  of  coils  and  mechanical  piping  were  essentially  completed 
in  Room  L-45.  Rosendin  and  Yamas  began  work  on  power,  lighting  and  controls. 
The  first  shipment  of  acoustical  panels  for  Room  L-15  arrived  on  August  15,  1995, 
and  Spencer  began  installation  of  the  panels  with  two  shifts  on  August  16,  1995. 
The  coils  were  installed  in  Room  L-15  before  arrival  of  the  acoustical  panels.  Work 
started  late  in  Room  L-15,  which  services  the  east  half  of  the  building,  because 
HHN/Spencer  was  late  in  providing  its  submittal  for  Room  L-15.  Work  continued 
at  the  Roof  Level  and  Level  5  in  preparation  for  receipt  of  the  atrium  exhaust  fans. 

The  ceiling  subcontractor,  Performance  Contracting,  Inc.  (PCI)  remains  behind 
schedule  with  production  of  the  Special  Collection  Room  metal  ceilings.  PCI 
installed  the  ceiling  mockup  on  August  22,  1995,  several  weeks  later  than  originally 
planned.  The  mockup  was  approved  by  the  Architect  with  comments,  and  is  now  in 
production. 

Installation  of  woodwork  by  Alexander  Manufacturing  continues  to  be  an  issue  with 
potential  to  impact  the  project  critical  path.  HHN  had  planned  to  begin  woodwork 
installation  in  June,  1995.  Installation  has  begun  with  plastic  laminate  casework  at 
the  lower  levels,  layout  and  backing.  However,  this  represents  a  small  portion  of 
Alexander's  work.  HHN  has  committed  to  provide  temporary  systems  to  condition 
the  air  which  would  allow  Alexander  to  install  the  bulk  of  the  woodwork.  However, 
temporary  systems  are  not  in  place  at  this  time. 

B.  Interior  Work:  Drywall  work  is  approaching  completion,  with  substantial  work 
remaining  only  on  the  third,  fourth,  and  fifth  floor  ceilings  and  soffits.  Paint  is 
closely  behind  drywall,  and  drop  ceiling  grid  is  essentially  complete  through  the 
fourth  floor.  Most  acoustical  ceiling  tiles  were  dropped  on  the  lower  and  main 
levels,  and  installation  of  fabric  ceiling  panels  began  at  the  upper  main  level. 
Installation  of  compact  bookstacks  continued  through  the  fourth  floor.  Electrical 
and  fire  trim  and  fixtures  continued  at  all  levels.  Architectural  trim  began  at  the 
lower  and  main  levels.  Ceramic  tile  has  not  yet  begun,  and  is  holding  up  installation 
of  plumbing  fixtures.  HHN  has  recently  selected  a  new  tile  subcontractor,  but  a 
subcontract  has  not  been  executed. 

At  the  main  atrium,  veneer  plaster  application  continued,  and  encaustic  finish  began 
at  the  Main  Level  and  Level  4. 
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C.  Site  Work:  Intrepid  Enterprises  continued  with  stone  paver  installation  at  the 
Fulton  Street  and  Larkin  Street  entrances,  and  the  planter  boxes.  Work  continued  on 
the  curb  around  the  Pioneer  Monument.  Preparations  began  for  setting  of  granite 
curbs,  perimeter  tree  boxes  and  concrete  sidewalks.  HHN  needs  PCO  No.  277  to 
complete  site  work. 

2.        Work  Scheduled  Next  Month 

A.  Critical  and  Near  Critical  Activities:  HHN  will  continue  to  work  with  two 
shifts  in  both  mechanical  rooms.  The  remainder  of  the  acoustical  panels  for 
Mechanical  Room  L- 15  are  scheduled  to  be  delivered  to  the  site  by  September  22, 
1995,  approximately  five  weeks  later  than  planned  as  of  last  month's  report.  Room 
L-45  is  scheduled  for  completion  in  September.  The  fans  in  Room  L-45  will  be 
started  on  September  12,  1995  which  is  approximately  two  weeks  later  than  planned 
as  of  last  month.  Atrium  exhaust  fans  are  now  scheduled  to  arrive  by  approximately 
September  12,  1995,  three  weeks  later  than  planned  as  of  last  month.  HHN  has 
indicated  that  it  is  developing  a  detailed  schedule  for  life-safety  system  testing  and 
balancing  activities  which  are  to  occur  after  completion  of  all  mechanical  work.  The 
schedule  was  to  have  been  ready  for  the  City's  review  by  August  31,  1995,  but  HHN 
is  now  promising  it  by  September  14,  1995. 

Assuming  HHN  provides  temporary  air  conditioning  systems,  the  bulk  of 
Alexander's  work  can  start  this  month. 

B.  Interior  Work:  All  drywall  work,  including  the  main  atrium,  is  scheduled  to  be 
complete  by  the  end  of  September.  Interior  finish  work  will  continue,  including 
painting,  floor  covering,  trim  for  electrical,  sprinklers  and  HVAC,  and  book  storage. 
Ceramic  tile  will  begin,  and  scaffolding  will  be  removed  from  all  areas  except  the 
Main  Atrium.  In  the  Main  Atrium  work  will  continue  with  application  of  veneer 
plaster  and  encaustic  finish,  in  preparation  for  removal  of  scaffolding,  which  is 
currently  scheduled  for  the  end  of  September. 

C.  Site  Work:  HHN  will  continue  with  setting  exterior  stone  paving  and  will  begin 
placing  granite  curbs,  constructing  tree  planters,  and  pouring  sidewalks  at  the 
perimeter  of  the  site. 
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3. 


Schedule  Summary:  (As  of  August  25,  1995) 


As  noted  in  last  month's  report,  the  City  offered  HHN  a  4  day  extension  to  January 
3,  1 996.  HHN  has  refused  the  City's  offer.  The  City  will  be  issuing  a  unilateral 
change  order  to  revise  the  completion  date  to  January  3,  1996. 


Notice  to  Proceed 
Original  Project  Duration 
Original  Completion  Date 
Time  Extensions  Approved 
Projected  HHN  Schedule  Completion 
Projected  HHN  Schedule  Slippage 
Revised  Contract  Duration 
Revised  Contract  Completion  Date 
Calendar  Days  Elapsed  (since  NTP) 
Calendar  Days  Elapsed/Revised  Contract  Duration 
Actual  Progress  to  Date  (Progress  Payment) 


March  15,  1993 
961  Calendar  Days 
October  31,  1995 
64  Calendar  Days 
January  24,  1996 
21  Calendar  Days 
1025  Calendar  Days 
January  3,  1996 
894  Calendar  Days 
87.2% 
86.8% 


4.  August  25.  1995  Schedule  Update:  As  of  the  date  of  this  report,  the  City  had  not 
received  HHN's  August  25,  1995  Schedule  Update.  HHN  has  updated  its  detailed 
schedule  for  mechanical  system  completion  and  life  safety  system  testing  required  to 
complete  the  project  (see  Item  6/Exhibit  B  below).  HHN  is  in  the  process  of 
refining  the  schedule  to  include  more  detail  for  the  life  safety  and  air  balance 
activities.  The  revised  mechanical  schedule  will  be  incorporated  into  HHN's  overall 
project  completion  schedule  (Aldergraf  format).  The  City's  own  update  of  the 
HHN's  project  completion  schedule,  considering  the  delayed  mechanical  room  work 
and  atrium  exhaust  fan  delivery,  projects  a  completion  date  of  January  24,  1996. 
The  projected  January  24, 1996  completion  date  is  dependent  upon  HHN's  ability  to 
maintain  the  staffing  required  to  meet  the  durations  projected  in  its  mechanical 
completion  and  testing  schedule.  These  durations  are  much  shorter  than  originally 
planned  by  HHN. 

5.  Exhibit  A.  Project  Summary  Bar  Chart: 

This  exhibit  provides  a  graphic  overview  of  the  project  status.  As  noted  above  the 
schedule  shows  a  completion  date  of  January  24,  1996. 


Page  14 


I 


6. 


Exhibit  B.  HHN's  Mechanical  Completion  Schedule 


This  exhibit  is  a  preliminary  copy  of  HHN's  Mechanical  Completion  Schedule, 
referenced  in  item  4  above.  This  schedule  will  be  incorporated  in  HHN's  overall 
project  completion  schedule.  However,  the  City  has  questioned  the  logic  for  key 
mechanical  activities.  For  example,  in  Mechanical  Room  L-15,  HHN  shows  Power 
and  Lights,  Controls  and  other  mechanical  activities  concurrent  with  the  installation 
of  acoustic  panels.  Based  on  HHN's  actual  sequence  of  work  in  Mechanical  Room 
L-45,  the  activities  listed  above  were  performed  after  the  acoustic  panels  were 
installed.  Although  some  mechanical  work  can  be  installed  concurrently  with  the 
acoustic  panels,  HHN  will  need  more  than  the  one  week  currently  shown. 

7.  Exhibit  C.  Planned  Versus  Actual  Field  Labor: 

This  exhibit  shows  that  in  August  1995,  the  actual  average  labor  force  was  223 
workers  per  day,  147  workers  more  than  the  planned  labor  force  of  76.  This 
comparison  is  based  on  HHN's  schedule  update  as  of  June  1994. 

8.  Exhibit  D.  Progress  Payment  Projection: 

Using  the  City's  update  of  the  July  25,  1995  schedule  update  as  the  base  schedule, 
this  exhibit  shows  HHN's  monthly  progress  payments  continue  to  track  behind  the 
late  dates. 
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COST  (Prepared  by  Ron  Johnson,  Assistant  Construction  Manager) 

1 .        Construction  Cost  Summary:  Below  is  a  summary  of  construction  costs,  including 
pending  modifications  and  Requests  for  Change. 


1. 

Original  Construction  Contract  Amount 

$86,619,800 

2. 

Approved  Modifications  (CM  1-13) 

5,613,834 

3. 

Current  Construction  Contract  Amount 

92,004,838 

4. 

Library  Foundation  Work* 

2,023,242 

5. 

Art  Commission  Work  (PCOs  138.1, 1 54  &  213) 

21,068 

6. 

Pending  Changes** 

1,828,698 

7. 

Projected  Cost  to  Complete  (Items  1,  2,  &  6) 

94,062,332 

8. 

Request  for  Changes*** 

57,801 

9. 

Total  Cost  Exposure  (i.e.,  items  7+8) 

94,120,133 

10. 

Progress  Payment  for  August  Before  Retention**** 

2,063,354 

11. 

Earned  to  Date  Including  August**** 

75,179,946 

(excluding  change  orders) 

12. 

Potential  Contingency  Exposure  to  date 

5,456,023 

(i.e.,  Item  12  equals  Item  nos.  2,  6  &  8,  minus  Item  4  &  5) 

*        To  be  funded  separately.  Included  in  this  work  is  PCO  #67.1  -  Commemorative 
Beams,  PCO  #82  -  Implementation  of  Bid  Alternate  No.  6,  PCO  Nos.  128,  128.1, 
128.2,  128.3,  128.4,  128.5  -  Children's  Library  Enhancements,  PCO  #131  -  Gay  and 
Lesbian  Collection  Ceiling  Enhancements,  PCO  #132  -  Implementation  of  Bid 
Alternates  7,  8,  9  and  10,  PCO  #159  -  SF  PC  Cleaning  -  Felt  Markers  and  PCO  Nos. 
250,  250.1  -  Donor  Graphics. 

**  The  estimated  exposure  for  pending  changes  is  based  on  the  higher  of  HHN  or  City 
estimates  unless  otherwise  noted. 

***     The  Request  for  Changes  (RFC)  total  consists  of  those  items  where  the  City  has 
denied  HHN's  RFC,  and  a  PCO  has  not  been  issued,  or  the  City  is  currently 
reviewing  HHN's  RFC.  HHN  may  pursue  denied  RFCs  through  the  claims  process. 

****  HHN  has  not  submitted  its  August  payment  application  as  of  the  date  of  this  report, 
and  the  City's  estimate  was  used.  This  figure  does  not  include  Change  Order  costs 
for  August,  1995. 

2.        Potential  Contingency  Exposure  and  Mitigation  Measures:  From  last  month,  the 
total  cost  exposure  has  increased  from  $5,249,107  to  $5,456,023,  or  an  increase  of 
$206,916. 
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III.  AREAS  OF  CONCERN 


(Prepared  by  Ron  Johnson,  O'Brien-Kreitzberg) 


A.       HHN  COMPLETION  SCHEDULE 

Issue:  HHN  prepared  and  submitted  a  completion  schedule  dated  July  25,  1995  which  shows  a 
projected  completion  date  of  December  31,  1995.  However,  this  schedule  lacks  detail  in  terms  of 
activities,  logic  and  resources  for  key  critical  activities  for  mechanical  work  and  start-up  of 
systems. 

Action:  The  action  is  still  with  HHN  to  revise  and  resubmit  their  schedule  to  include  more  detail. 
This  detailed  information  was  originally  promised  by  August  31,  1995.  A  meeting  will  be  arranged 
with  HHN  to  obtain  the  commitment  of  resources  from  HHN  to  continually  plan,  schedule,  and 
monitor  work.  The  revised  schedule  is  expected  by  September  14,  1995. 
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EXHIBIT  F 


Principal  Project  Participants: 
-  Owner: 


City  and  County  of  San  Francisco 


Project  Management: 


Bureau  of  Engineering 

City  and  County  of  San  Francisco 


-  Architect: 


Pei  Cobb  Freed  &  Partners 

Simon  Martin- Vegue  Winkelstein  &  Moris 

Associated  Architects 


-  Construction  Manager 


Bureau  of  Construction  Management  in  conjunction 
with  O'Brien-Kreitzberg  &  Associates 


-  General  Contractor: 


Huber,  Hunt  &  Nichols,  Inc. 


EXHIBIT  F 


PROJECT  DESCRIPTION 

A  new  San  Francisco  Main  Library  is  being  created.  The  present  building  reached  capacity  in  1944. 
In  November,  1988  San  Francsico  voters  approved  a  bond  measure  to  construct  a  new  library  on 
Marshall  Square  (one  block  directly  to  the  south  of  the  existing  Main  Library).  The  new  building, 
will  complete  the  Civic  Center  blueprint  conceptualized  by  Daniel  Burnham  in  1912. 


The  new  library  will  integrate  a  classic  beaux  arts  style,  compatible  with  the  "public  heart"  of  the 
Civic  Center,  with  a  more  contemporary  configuration  facing  Market  Street.  The  exterior  will  be 
light  grey  granite,  compatible  with  surrounding  buildings. 


The  375,000  square  foot  building  is  organized  around  two  major  spaces:  a  50-foot  diameter, 
five-story  atrium  (1)  topped  by  a  large  skylight  which  will  connect  the  library's  various  sections  and 
distribute  natural  light  and  a  ground  staircase  (2)  which  winds  through  the  building.  There  are 
special  collection  rooms  which  reflect  San  Francisco's  diverse  culture:  Gay  and  Lesbian  History 
Center  (3),  Young  Adult  Center  (4),  Ethnic  Heritage  Center  (5)  and  Newcomer's  Help  Center  (6)  to 
name  a  few.  Children  will  have  their  own  area  in  the  Children's  Center  (7).  Other  special  areas 
include  a  cafe  (8),  a  300-seat  auditorium  (9),  an  exhibit  gallery  (10),  media  production  studio  (11) 
and  a  rooftop  garden  ( 1 2).  The  building  also  features  state-of-the-art  techniques  in  seismic  isolation, 
security,  data  access  &  HVAC  controls. 
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